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Details of the Report

This is the Final Implementation Report of the EU Programme for Peace and Reconciliation in Northern
Ireland and the Border Region of Ireland (2007-2013) PEACE III Programme. Article 67 of Council
Regulation (EC) No 1083/2006 requires the Managing Authority to submit a Final Report on
Implementation by 31 March 2017. This report relates to the period 2007-2015 and has been prepared
by the Special EU Programmes Body (SEUPB).
Background of the Programme

The EU Programme for Peace and Reconciliation in Northern Ireland and the Border Region of
Ireland (2007-2013) (the PEACE III Programme) was a distinctive European Union Structural Funds
Programme aimed at reinforcing progress towards a peaceful and stable society and promoting
reconciliation. It promoted social and economic stability in the region by supporting actions to promote
cohesion between communities and assisted Northern Ireland and the Border Region, focussing on
reconciling communities and contributing towards a shared society. The Programme carried forward
key aspects of the previous peace programmes (PEACE I and II) and had a continued emphasis on
reconciliation.

The implementation of the PEACE I Programme (1995-1999) was the direct result of the European
Union’s (EU) desire to make a positive response to the opportunities presented by developments in
the Northern Ireland peace process during 1994. The PEACE I Programme (the Special Support
Programme for Peace and Reconciliation in Northern Ireland and the Border Region) was
implemented in the form of a Community Initiative and committed €667m, including match funding
(EU contribution of €500m) to the Programme over the period 1995 to 1999. The strategic aim of the
Programme was “To reinforce progress towards a peaceful and stable society and to promote
reconciliation by increasing economic development and employment, promoting urban and rural
regeneration, developing cross-border co-operation and extending social inclusion”.
In March 1999, in recognition of the EU’s continuing support for the peace process in Northern
Ireland, the European Council continued the PEACE Programme for a further five years (2000-2004).
The PEACE II Programme (EU Programme for Peace and Reconciliation in Northern Ireland and the
Border Region of Ireland) was allocated a total of €995m, and was established as an Operational
Programme within the Community Support Frameworks of Northern Ireland and Ireland and
incorporated into mainstream Structural Funds.

In carrying forward the key objectives of these previous PEACE Programmes, the PEACE III
Programme comprised three priorities and five cross-cutting themes.
The three priorities were:
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• Priority 1 – Reconciling Communities;
• Priority 2 – Contributing to a Shared Society; and
• Priority 3 – Technical Assistance.
The five cross-cutting themes were:

• Cross-border co-operation;
• Equality;
• Sustainable Development;
• Impact on Poverty; and
• Partnership.
The Programme had a continued and renewed emphasis on reconciliation, specifically focusing on
reconciling communities and contributing towards a shared society. These strategic objectives were
delivered through:


Priority 1: Reconciling Communities; and



Priority 2: Contributing to a Shared Society.

Priority 1: Reconciling Communities
Priority 1 focused on two key areas:


Building Positive Relations at the Local Level; and



Acknowledging and Dealing with the Past.

Priority 2: Contributing to a Shared Society
Priority 2 focused on two key areas:


Creating shared public spaces; and



Key institutional capacities are developed for a shared society.

Content of the Final Implementation Report

The Final Report on Implementation for the EU Programme for Peace and Reconciliation in Northern
Ireland and the Border Region of Ireland (2007-2013) outlines the progress made in implementing the
programme across the programme implementation period 2007-2015. This includes the significant
achievements of the Programme in changing attitudes and helping individuals and organisations in line
with the aims and objectives of the Programme.
In accordance with the requirement of Article 12 of Council Regulation (EC) No 1083/2006, this report
sets out the implementing provisions for the Programme. The following areas are considered:
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Implementation of the Operational Programme;



Financial information;



Monitoring arrangements;



Implementation by Priority;



Information and Publicity

A comprehensive review of all operational programme indicators was carried out in 2013 and a number
of amendments to targets and indicators, with the inclusion of new indicators, were approved by the
Programme Monitoring Committee in October 2013.

On 18th November 2014, the European

Commission approved the amendment of target indicators within the Operational Programme - CCI
2007CB163PO049.
Monitoring Committee Approval

In accordance with Article 65 of Council Regulation (EC) No 1083/2006, the PEACE III Programme
Monitoring Committee approved this report on 22 November 2016.

Figure 1.1: Map of the Eligible Area of Northern Ireland and the Six Border Counties of Ireland
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2. Overview of the implementation of the Operational Programme
2.1

Achievement and analysis of the progress

The PEACE III Programme successfully delivered 215 projects across Northern Ireland and the Border
Region of Ireland. Projects were funded under the following themes; Building Positive Relations at the
Local Level; Acknowledging and Dealing with the Past; Creating Shared Public Space; and Key
Institutions Developed for a Shared Society. As in previous programme periods, the Programme
continued to be implemented, and engaging with local people, independently of the wider challenges
that may have impacted on the peace process from time to time. This continuity of engagement and
funding is an important aspect of bringing about meaningful change and tangible benefits at the local
community level.

Partnership was a key principle in the programme. Local Authority led Partnerships were an important
implementation mechanisms. These partnerships enabled local people to develop and implement local
plans that promoted peace and reconciliation within their areas.

The plans were innovative in

developing local peace building relationships and used sports, music, arts and culture to engage local
people in discussion and dialogue. Their work in addressing sectarianism and racism engaged young
and old people through inter-generational projects, developed the leadership skills of local authority
elected members and community leaders and delivered diversity training and awareness for the
business community in a cross border context. The Consortium of Pobal and Community Relations
Council provided a support and development service to the 14 PEACE III Partnerships across Northern
Ireland and the Border Region of Ireland from 2007 - 2013.

The community and voluntary sector played a key role in developing and implementing regional lead
initiatives that promoted positive relations. The programme invested in initiatives to address
sectarianism and racism: the ‘Rural Enabler’ challenged attitudes or misconceptions across
communities. ‘Reimaging communities” redressed the physical images of prejudice and
sectarianisms. The ‘Football for All’ project used sport to promote peace and reconciliation and to
address sectarianism and racism. The regional level projects facilitated a high level of inclusion within
the Programme, with all the main target groups being effectively targeted and engaged.

The Pobal /CRC Consortium was an important implementing mechanism to channel support and
funding to projects dealing with the legacy of the past, in particular supporting victims and survivors of
the conflict. Supported projects also contributed towards building a vision of a share future.

The Programme recognised the importance of creating new shared civic spaces, creating new
opportunities contact and engagement. These projects were located within contested areas, which
had been most badly affected by the conflict. A number of high profile regeneration projects were
funded that transformed local communities including: Peace Bridge’ across the River Foyle in
Derry/Londonderry; new community facilities in the border villages of Pettigo and Tullyhommon; the

7

development of Girdwood Community Hub on the site derelict army barracks in North Belfast.
The importance of developing longer term capacity for peace building was recognised in investing in
projects to increase institutional capacity to engage in peace building. Projects were funded that
engaged with the criminal justice system, universities, planning, trade unions and the community sector,
with the aim of contributing to peace and reconciliation.

 Information on the physical progress of the Operational Programme
By way of summary:


A total of 684 applications were received for the PEACE III Programme;



220 Letters of Offer were accepted. The total value of which was €329,833,785 (€222,780,163
ERDF & €107,053,622 Match) at the end of the programming period;



213 projects have completed, including Technical Assistance;



Cumulative expenditure of €329,833,785 (€222,780,163 ERDF & €107,053,622 Match) has been
achieved

The following lists the approved projects funded under PEACE III which are included in the Final Claim,
excluding Technical Assistance:
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Theme/

Lead Partner

Project Name

Strand

Total Expenditure
EUR
(EDRF + Match)

1.1

Building Positive Relations at the Local Level – 84 projects

000958

Louth County Council

Louth Peace & Reconciliation Action Plan

2,497,695

000959

Leitrim County Council

Leitrim peace & Reconciliation Action Plan

1,897,568

000960

Monaghan County Council

Monaghan Peace & Reconciliation Action Plan

3,300,580

000961

Cavan County Council

Cavan Peace & Reconciliation Action Plan

2,831,481

000962

Sligo County Council

Sligo Peace & Reconciliation Action Plan

1,871,868

000963

Donegal County Council

Donegal Peace & Reconciliation Action Plan

4,617,791

000964

Newry and Mourne District

Southern Peace & Reconciliation Local Action

4,923,619

Council

Plan

Coleraine Borough Council

North East Peace and Reconciliation Action

000965

3,715,426

Plan
000966

Lisburn City Council

Lisburn Peace & reconciliation Local Action Plan

1,800,446

000967

Magherafelt District Council

South West Peace and Reconciliation Action

3,552,592

Plan
000968

North Down District Council

North Down, Ards, Down Peace &

2,494,679

Reconciliation Action Plan
000969

Newtownabbey Borough Council

Newtownabbey Peace & Reconciliation Local

1,969,742

Action Plan
000970

Derry City Council

North West Peace and Reconciliation Action

5,194,580

Plan
000971

Belfast City Council

Belfast Peace & Reconciliation Action Plan

6,280,579

019250

Cavan County Council

County Cavan Peace Partnership Peace &

3,795,585

Reconciliation phase 2 Action Plan
019251

Donegal County Council

Donegal Peace III Action Plan - Phase II

4,732,076

019252

Newry and Mourne District

Southern Peace III Strategy

6,723,791

Council
019253

Newtownabbey Borough Council

CAN Peace III Partnership Phase 2 2011-2013

3,001,826

019258

Derry City Council

NW Cluster Phase II Action Plan

5,878,333

019259

Belfast City Council

Belfast Local Action Plan - Phase II

5,219,547

019291

County Leitrim Peace III

County Leitrim Phase 2 Plan 2011 - 2013

2,153,456

Partnership
019292

Magherafelt District Council

Phase 2 Bid for SW PEACE III Cluster

4,141,178

019297

Monaghan CDB Peace III

Phase II Action Plan - Monaghan

3,958,339

Peace 3 Phase 2 Extension Plan

3,185,637

Partnership
019300

County Louth Peace
&Reconciliation Partnership
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Theme/

Lead Partner

Project Name

Strand

Total Expenditure
EUR
(EDRF + Match)

019303

Coleraine Borough Council

North East PEACE III Partnership

4,793,367

019312

Sligo County Council on behalf of

Phase 2 Action Plan

2,415,897

Lisburn/ Castlereagh Peace III

Lisburn/ Castlereagh Peace III Partnership

3,071,140

Partnership

Peace III Action Plan- Phase II

North Down Borough Council

Phase II Peace III Action Plan for the North

Sligo Peace & Reconciliation
Partnership Committee
019314
019328

3,091,578

Down, Ards and Down Cluster
000391

Rural Community Network

The Rural Enabler

2,477,520

000400

Training for Women Network

P♀sitive Relations Project

3,092,735

000405

Co-operation Ireland

Irish Peace Centres

2,988,444

000408

Community Foundation for

Conflict Transformation from the Bottom Up

404,612

Northern Ireland
000422

Intercomm Ireland Ltd

Communities and Policing in Transition

1,265,616

000445

Southern Education and Library

Children and Young People Building Positive

3,706,003

Board (YESIP)

Relations

Edgehill Theological College (of

Edgehill Theological College Reconciliation and

Queen's University Belfast)

Integration Partnership Project

000454

Groundwork Northern Ireland

Reconciling Communities through Regeneration

1,172,213

000530

Community Foundation for

From Prison to Peace:Building on Experience

3,517,669

000451

339,430

Northern Ireland
001886

CFNI/Eiri na Greine

Conflict Transformation from the Bottom Up

4,335

005616

CFNI/Coiste na NIarchimi

Conflict Transformation from the Bottom Up II

1,653,115

005622

CFNI/Tar Anall

Conflict Transformation from the Bottom Up II

466,728

005623

CFNI / Tar Isteach

Conflict Transformation from the Bottom Up II

1,015,227

005624

CFNI / Failte Abhaile

Conflict Transformation from the Bottom Up II

1,045,523

005625

CFNI/Iar Chimi Ard Mhaca Theas

Conflict Transformation from the Bottom Up II

339,637

005626

CFNI / Cairde

Conflict Transformation from the Bottom Up II

189,516

005627

CFNI/Tar Abhaile

Conflict Transformation from the Bottom Up II

402,439

005628

CFNI/Iar Chimi Doire Theas

Conflict Transformation from the Bottom Up II

169,447

005629

CFNI / Failte cluain Eois

Conflict Transformation from the Bottom Up II

655,673

005630

CFNI / La Nua

Conflict Transformation from the Bottom Up II

568,154

005631

CFNI / Tus Nua

Conflict Transformation from the Bottom Up II

407,323

005632

Abhaile Aris

Conflict Transformation from the Bottom Up

960,568

Phase II
006147

Presbyterian Church in Ireland

Irish Churches Peace Project

1,310,665
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Theme/

Lead Partner

Project Name

Strand

Total Expenditure
EUR
(EDRF + Match)

006273

Training for Women Network

Extending P♀sitive Relations

3,526,650

006327

Arts Council of Northern Ireland

Re-imaging Communities Programme

1,668,577

006463

Community Foundation for

South East Antrim - Resourcing from Conflict to

Northern Ireland

Hope (SEARCH)

Grand Orange Lodge of Ireland

Stepping Towards Reconciliation In Positive

006475

487,891
1,093,657

Engagement
020830

Co-operation Ireland

Family and Community Engagement

834,826

Programme - FACE
021294

Edgehill Theological College

Edgehill Theological College Reconciliation and

Reconciliation and Integration

Integration Partnership Project (ETC-RIPP)

462,279

Partnership Project
028562
029291

Community Foundation for

Prison to Peace Partnership: A Paradigm for

Northern Ireland

Peacebuilding

Intercomm Ireland

Communities and Policing in Transition - Future

358,412
988,622

Generations
029833

Community Foundation for

Conflict Transformation from the Bottom Up II

700,718

Northern Ireland
046528

CFNI/Coiste na n'Iarchimi

Conflict Transformation from the Bottom Up II

998,072

046529

CFNI/Tar Isteach

Conflict Transformation from the Bottom Up II

1,007,597

046534

CFNI/Tar Anall

Conflict Transformation from the Bottom Up

1,054,381

Phase II
046535

CFNI/Tar Abhaile

Conflict Transformation from the Bottom Up

475,258

Phase II
046538

CFNI/Iar Chimi Ard Mhaca Theas

Conflict Transformation from the Bottom Up

311,676

Phase II
046539

CFNI/Iar Chimi Doire Theas

Conflict Transformation from the Bottom Up

44,962

Phase II
046540

CFNI/Eiri na Greine

Conflict Transformation from the Bottom Up II

174,633

046541

CFNI/Cairde

Conflict Transformation from the Bottom Up II

226,577

046543

CFNI/An Eochair

Prison to Peace II

76,196

046544

CFNI/Charter

Prison to Peace II

389,697

046545

CFNI/Coiste

Prison to Peace II

91,931

046546

CFNI/Epic Belfast

Prison to Peace II

177,465

046547

CFNI/Epic North Ulster

Prison to Peace II

208,759

046548

CFNI/Lisburn PSP

Prison to Peace II

381,745
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Theme/

Lead Partner

Project Name

Strand

Total Expenditure
EUR
(EDRF + Match)

046549

CFNI/North Belfast CD &

Prison to Peace II

277,985

Prison to Peace II

206,771

Transition Group
046550

CFNI/North Down Community
Association

046551

CFNI/Teach na Failte

Prison to Peace II

475,747

046552

CFNI/The Hubb

Prison to Peace II

166,837

046553

CFNI/West Belfast PIP

Prison to Peace II

360,686

047365

Failte Cluain Eois

Conflict Transformation from the Bottom Up

501,664

Phase II
047367

Abhaile Aris

Conflict Transformation from the Bottom Up

812,141

Phase II
047368

La Nua

Conflict Transformation from the Bottom Up

437,459

Phase II
047369

Failte Abhaile

Conflict Transformation from the Bottom Up

870,165

Phase II
047370

Tus Nua

Conflict Transformation from the Bottom Up

345,846

Phase II
1.2
002590

Acknowledging and Dealing with the Past – 90 projects
Seán McConville

The Irish Peace Process: Layers of Recollection

1,021,934

and Meaning
000805

Cunamh

Peace In Mind/Suaimhneas Intinne

321,954

000810

Survivors of Trauma

A Future Together

311,268

000827

The Ely Centre

Project Elohim

328,541

000838

Ashton Community Trust

Bridge Of Hope

460,039

000839

Holy Trinity Centre

Out Of Hours Community Counselling Service

195,969

000845

Cavan Family Resource Centre

Buandóchas (B) Counselling

287,302

000858

Relatives for Justice

Participative Transitional Support

632,474

000877

R.A.F.T. - Restorative Action

Transcending Trauma

511,925

Following the Troubles
000881

Best Cellars Music Collective

Peace Radio

177,180

000883

Falls Women's Centre

Training & Employment Project

177,497

000913

The Peace Factory

P.A.Z. Peace Action Zone

343,410

000914

Tara Centre

Reconciliation: Individuals and Communities

506,885

Acknowledging and Dealing with the Past
000951

Belfast Unemployed Resource

Citizenship and Fellowship Education [CAFE]

428,466

Centre
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Theme/

Lead Partner

Project Name

Strand

Total Expenditure
EUR
(EDRF + Match)

000957

Victims and Survivors Trust

3 Tiers Project - Creating pathways for inclusion

240,220

through active participation
000973

Institute for Counselling &

RENEW-Community Challenge and change for

288,569

Personal Development

peace & reconciliation

000981

Pat Finucane Centre

Legacy Project

433,945

000989

Trauma Recovery network

Connecting Head and Heart

246,304

001003

The Bytes Project

Foundation for Reconciliation

113,899

001237

Towards Understanding and

Healing through Storytelling and Dialogue

268,292

Epilogues Facilitating Understanding of the

271,568

Healing
001248

Gaslight Media Trust

Other
001324

Corpus Christi Services

Healing The Troubled Past

213,948

001361

Conflict Trauma Resource Centre

Beyond Conflict

365,155

001404

South East Fermanagh

The Phoenix Project

1,273,424

Foundation
001451

New Life Counselling

Victims and Survivors Counselling Project

242,507

001461

Wave Trauma Centre

Back to the Future - Building Peace Programme

247,910

001530

Crossfire Trust

Restoring Hope

320,754

001574

Northern Ireland Trade Union

DISC - Development for Inclusion and

384,191

Education and Social Centre

Sustainable Communities

An Teach Bán: Centre for Peace

Remember and Change

155,928

000610

Building
000624

Irish Football Association

Football For All Project

594,404

000625

YouthAction NI

Peace Dividend For Young People

574,898

000640

Youth Initiatives

Crosslinks Culture Connections (CLCC or

384,118

Crosslinks)
000658

South Armagh Rural Women's

Behind the Masks

359,017

Network
000662

Curriculum Development Unit

Education for Reconciliation

567,916

000664

Creggan Neighbourhood

GOAL

402,752

Partnership
000672

Community Dialogue

Securing Our Future: 3 Steps to Dialogue

345,472

000676

Healing Through Remembering

Whatever You Say Say Something

948,630

000690

The Corrymeela Community

Corrymeela Facing the Future with NICRAS

190,374

000710

Teach Oscail

Tullacmongan/Cavanaleck Cross Border Youth

391,154

Project
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Theme/

Lead Partner

Project Name

Strand

Total Expenditure
EUR
(EDRF + Match)

000712

Taughmonagh Community Forum

Shared Futures

401,809

000714

North West Play Resource

Theatre of Witness

374,846

Centre (T/A The Playhouse)
000728

C.A.L.M.S

Gateways to Health

292,694

000732

Ulster Peoples College

The Peoples History Initiative

245,778

000734

Diversity Challenges Ltd

'The Way We Were' - Uncovering our shared

110,246

past.
000738

INCORE

Journeys Out

488,485

000741

Expac Ltd

Conflicts of Interest

509,369

000742

Youth Link: NI

Community Capacity Building Strategies

487,707

000744

Communities Connect - Dundalk

Deepening the peace, Widening the web -

565,838

institute of Technology

working title

000747

Peace and Reconciliation Group

Dealing with Past, Shaping the Future (D.P.S.F.)

213,610

000757

Inishowen Development

YOUTH 52 - Securing the Future

637,923

Community Workers Co-

Harnessing Equality for Lasting Peace (HELP)

585,587

operative - Donegal Network

Project

000777

Trademark

Consolidating the peace

298,350

000778

WAVE Trauma Centre

WAVE- The Trauma Training Learning Pathway

766,620

000795

Falls Community Council

Belfast Conflict Resolution Consortium

962,546

028785

The Pat Finucane Centre Ltd

Recovery of Living Memory Archive

752,551

029025

Belfast Unemployment Resource

DISC II

895,195

Partnership
000773

Centre
029464

Belfast Interface Project

Enabling Our Future

449,303

029489

Relatives for Justice

Transitional Legacies

172,942

029561

Diversity Challenges

The Green and Blue Across the Thin Line

183,576

029973

YouthAction Northern Ireland

Reconciling communities - champions for

498,811

change
030235

Expac

Future Resolutions

360,594

031245

Youth Initiatives

Crosslinks Legacy Project

463,002

031710

Taughmonagh Community Forum

Legacy

229,440

Glórtha Aduaidh

653,513

Breaking the Cycle of the Troubles Legacy for

344,826

Limited
031760

Ionad Forbartha Gnó Teo. t/a
WESTBIC

031822

WAVE Trauma Centre

our future Generations
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Theme/

Lead Partner

Project Name

Strand

Total Expenditure
EUR
(EDRF + Match)

031829

WAVE Trauma Centre

Learning from the Past to educate our Future

596,905

032030

Latton Social Services and

Border Roads to Memories and Reconciliation

448,341

Development Ltd
032042

Seaview Enterprises Ltd

'Mes Que Un Club'

515,064

032063

Irish Football Association

Football For All - 2012-2015 - Looking Back to

597,958

Move Forward
032130

Junior Achievement Ireland

Our World

580,847

032159

Gaslight Media Trust

'The Arc: Acknowledging the Past, Negotiating

482,032

the Present & Facing the Future'
032162

Justice for Innocent Victims of

Pathways to Justice

454,194

Terrorism
032164

Healing Through Remembering

Voyager

631,860

032167

Tyrone Donegal Partnership

Border Lives

504,667

032168

INCORE

Accounts of the Conflict in Northern Ireland

1,076,441

032169

Towards Understanding and

Developing and Sustaining Storytelling and

389,993

Healing

Dialogue Processes

North West Play Resource

Theatre of Witness

553,181

032211

Centre
032235

Falls Community Council

Pieces of the Past

358,246

032238

Youth Link: NI

Building Positive Sustainable and Integrated

506,930

Communities
032240

Falls Community Council

Belfast Conflict Resolution Consortium

984,650

032247

Northern Ireland Rural

"Media Initiative for Rural Children Cross

506,287

Development Council (RDC)

Borders" (Respecting Difference Programme)

032255

Monaghan Education Centre

Embracing Shared Communities

397,736

032271

Community Workers Co-

Collective Action for Positive Peace (CAPP)

446,522

operative - Donegal Network

Project

Inishowen Development

Engage Youth

562,075
462,301

032272

Partnership
032284

Ashton Community Trust

Exploring the Past Together for a Better Future

032290

Northern Ireland Phoenix

Northern Ireland Phoenix Project

1,221,346

Organisation (NIPO)
032292

Forthspring Inter Community

Five Decades

154,222

Crows on the Wire

474,144

Group
032295

Verbal Arts Centre
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Theme/

Lead Partner

Project Name

Strand

Total Expenditure
EUR
(EDRF + Match)

032299

Smashing Times Theatre

The Memory Project

513,514

Sharp Focus - Crossing the Divide

620,261

Company
032300

Calipo Theatre Co

2.1
000246

Creating Shared Public Spaces – 19 projects
Omagh District Council

OASIS - Omagh Accessible Shared Inclusive

5,157,254

Space
000254

Skainos Ltd

The Skainos Project

7,237,342

000258

Monaghan County Council

Clones Erne East Sports Partnership Project

8,378,059

000289

Ilex URC Ltd

River Foyle Foot and Cycle Bridge

000330

Cavan County Council

Castlesanderson - All Ireland

16,098,208
3,675,345

Scouting/Jamboree Centre
000386

Donegal County Council

Pettigo / Tullyhommon - The Termon Project

8,005,633

000425

Apex Housing Association

The Glen Community Complex (Bacon Factory)

4,446,065

Redevelopment
000674

Belfast City Council

Skatepark

461,195

000822

Department for Social

Restoration of the SS Nomadic

2,713,135

Development
005641

Inner City Trust

City Centre Garden of Reflection

2,542,742

005716

Grand Orange Lodge of Ireland

Orange Interpretive and Educational Resource

4,583,267

006180

Shankill Womens Centre

Small Wonders Childcare II

006387

Groundwork Northern Ireland

Sharing Our Space

3,068,865

006424

Newtownabbey Borough Council

Voices from the Valley Park

5,529,170

006514

Belfast City Council

The Girdwood Community Hub

006520

Craigavon Borough Council

Shared Process and Community Engagement

791,152

10,473,417
7,212,693

(SPACE)
029537

Derry City Council

Heroes of the Great Siege Shared History &

3,460,494

Visitor Centre
029981

Dungannon & South Tyrone

Peace & Reconciliation through - Education,

Borough Council

Activity, Regional and Local Sharing - The

9,835,651

EARLS
100400
2.2
000560

Department of Social

Girdwood Infrastructure Project and the

Development

development of a 3G playing pitch

2,823,071

Key Institutional Capacities developed for a Shared Society – 15 projects
NICVA(Northern Ireland Council

Vital Links

544,801

for Voluntary Action)
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Theme/

Lead Partner

Project Name

Total Expenditure

Strand

EUR
(EDRF + Match)

000818

Mediation Northern Ireland

The Most Project – International Dialogue for

761,169

Civic Leadership
000896

Early Years - the organisation for

International Early Childhood Network on Peace

young children

Building and Reconciliation

000911

Groundwork NI

Democratising Governance in Transition

000922

Northern Ireland Prison Service

Challenging Hate Crime

002288

North West Play Resource

ICAN

688,160
514,631
1,000,207
518,297

Centre
003419

Northern Ireland Rural

Bric – Building Relationships in Communities

3,800,575

Sligo Vocational and Education

Developing a Shared Society Through Youth

692,343

Committee

Sport

003767

Belfast City Council

Growing a Shared City

019953

Ashton Community Trust

Fab Lab

029149

Institute of Spatial &

Planning for Spatial Reconciliation

530,015

Community Foundation for

Gender and Peacebuilding - Developing a

277,621

Northern Ireland

Framework of Understanding

Early Years the organisation for

Respecting Difference in the Education Sector

745,674

Development Council (RDC)
003634

355,980
1,186,947

Environmental Planning, Queen's
University Belfast
029534
029701

Young Children
029812

The Nerve Centre

Teaching Divided Histories

532,792

030011

Irish Congress of Trade Unions

Trade Unions & Post Conflict Society

281,037

Context Indicators
In order to provide contextual information for the environment within which the PEACE Programme was
implemented, a series of context indicators were included in the Operational Programme which can
provide useful information on the wider picture in the region.

The PEACE Programme may have

contributed to the positive movement of these indicators, but the indicators are also impacted by wider
political and economic events.

The following tables/graphs provide a record, per annum, of the statistics gathered against the context
indicators across the Programme period.
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Table 2.1.1: Context Indicators
Indicator
Number of
sectarian
incidents
Number of
racist
incidents
Number of
attacks on
symbolic
premises:
churches/
chapels,
GAA/AOH
property,
Orange Halls,
schools

Baseline
1,701

Year
2005/
06

2007
1,695

2008
1,584

2009
1,595

2010
1,840

2011
1,437

2012
1,344

2013
1,372

2014
1,284

2015
1,517

936

2005/
06

1,047

976

990

1,038

842

696

750

982

1,356

-Churches/
chapels 83

2005
19

37

24

23

12

14

17

13

1

6

10

15

8

*

*

*

5

35

63

61

72

58

32

27

40

17

6

13

15

*

*

*

*

5

Percentage of
people who
think NI is a
place free
from displays
of sectarian
aggression

7% scored
this more
than 5
(where 1 =
Definitely not
achieved
and 10 =
Definitely
achieved)
Very
prejudiced
1%
A little
prejudiced
24%

11

13

13

11

11

2

1

NI

3

4

3

2

30

31

NI

25

23

21

26

5.8

5.5

4.9

5.1

5.1

10.5

12.2

48

59

59

59

59

53

51

-GAA/
AOH
-Orange
Halls

-Schools 132
2005

15

Percentage of
2005
people who
3
2
are
prejudiced
against
32
30
people from a
minority
ethnic
community
Percentage of 7%
2004/ 6.8
6.5
parades that
05
are
contentious
Reduction in
37
2006
47
48
the number
of peace
walls1
The NI Life & Times Survey did not run in 2011

8

*PSNI denoted the figure by an asterisk to ensure anonymity of the premises

Security
Incidents with a sectarian motivation in 2014/15 are now higher than any year since 2009/10. The years
in between these dates generally saw a decrease in these incidents. However 2014/15 saw a significant
increase.

1

The figure quoted in relation to peace walls reflects only those under the responsibility of the
Department of Justice
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Table 2.1.2: Number of Incidents with a sectarian motivation

YEAR
2006/07
2007/08
2008/09
2009/10
2010/11
2011/12
2012/13
2013/14
2014/15
2015/16

NUMBER OF INCIDENTS
1695
1584
1595
1840
1437
1344
1372
1284
1517
-2
Source: PSNI

Figure 2.1.3 - Number of Incidents with a sectarian motivation
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1695
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1200
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1000
800
600
400
200
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2013/14

2014/15

Source: PSNI

2

Data available August 2016
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Figure 2.1.4 – Number of attacks on symbolic premises

Source: PSNI
Although incidents with a sectarian motivation increased in 2014/15, attacks on symbolic premises have
decreased in respect of Churches/Chapels and Orange or Apprentice Boys Halls. These are at their
lowest levels throughout the programming period. Attacks on GAA/AOH properties or Schools have
traditionally been much less prevalent than attacks on Churches/Chapels or Orange or Apprentice Boys
Halls. Specifically attacks on Orange or Apprentice Boys Halls have dropped dramatically with 58%
fewer attacks reported in 2014/15 than in 2013/14.

The Northern Ireland Life and Times (NILT) survey examines public perception of community relations
in Northern Ireland by asking respondents a series of questions. Amongst other questions, respondents
are asked their views on whether ‘Northern Ireland is a place free from displays of sectarian aggression’.
Respondents are asked to score this question on a scale of 1 to 10, where 1 indicates that this target
definitely has not been achieved; 10 indicating it has definitely been achieved. A decreasing percentage
of people have responded with a score of 5 or more, indicating fewer people think Northern Ireland is a
place free from displays of sectarian aggression. The question was not included in the 2014 survey;
however the question was reinstated in 2015, albeit with a slightly different response scale. The options
included strongly agree, agree, neither, disagree, strongly disagree and don’t know. 8 per cent strongly
agreed or disagreed. This figure appears to have reduced compared to previous years but because of
the differences outlined above it is not directly comparable.
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Figure 2.1.5 - % of people who think NI is a place free from displays of sectarian aggression

Source: NI Life and Times Survey
Note:

1. No survey was conducted in 2011
2. The question was not included in the 2014 survey
3. *Question reinstated but with different classification of answers

Ethnic Minorities and incidents with a racial motivation
Society in Northern Ireland is becoming more diverse with an increase in international migration,
particularly from Eastern Europe. People who are a little or very prejudiced against people from a
minority ethnic community has decreased during the period of 2007 to 2014, particularly from 2012
onwards. Figures for 2015 show a slight increase in those purporting to be a little prejudiced.
Figure 2.1.6 - % of people who are very or a little prejudiced against people from a minority
ethnic background

Source: NI Life and Times Survey
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Incidents with a racial motivation did, however, reach a record high in 2014/15. 2014/15 figures
represent a 38% increase in such incidents from 2013/14 and represent a considerably higher figure
than in any of the other previous years. This may be result of increased reporting.
Figure 2.1.7 – Number of Incidents with a racial motivation
1600
1400
1356

1200
1000

1047

976

990

1038

800

982
842
696

600

750

400
200
0
2006/07

2007/08

2008/09

2009/10

2010/11

2011/12

2012/13

2013/14

2014/15

Source: PSNI
Parades
Parades have been a feature in Northern Ireland society since the eighteenth century, as a means of
commemorating and celebrating key historical events. For many, they fulfil a social, political and
religious role. Statistics on parades and parade related protests (hereafter referred to as parades)
present information in terms of ‘Loyalist’ and ‘Nationalist’ parades. Loyalist parades include those
organised by the Orange Order, the Royal Black Institution and the Apprentice Boys as well as band
parades or protest marches involving the loyalist community.

Nationalist parades include those

organised by the Ancient Order of Hibernians, the Irish Foresters as well as band parades or protest
marches involving the nationalist community.
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Table 2.1.8 - % of parades that are contentious

YEAR

TOTAL NUMBER OF
PARADES

2006/07
2007/08
2008/09
2009/10
2010/11
2011/12
2012/13
2013/14
2014/15

3,911
3,849
3,801
3,852
3,962
4,182
4,449
4,665
5,074

NUMBER OF
PERCENTAGE OF
PARADES THAT ARE
PARADES THAT ARE
CONTENTIOUS
CONTENTIOUS
267
6.8
250
6.5
221
5.8
212
5.5
195
4.9
213
5.1
225
5.1
491
10.5
619
12.2
Source: Parades Commission

Both the total number of parades and the percentage of those that are contentious are at the highest
levels they have been throughout the programme period. 58% of the 5,074 parades in 2014/15 were
organised by the loyal orders and broad Unionist tradition, 3% by Nationalist groups and the remaining
39% ‘other’ parades included charity, civic, mural and sporting events and church parades. The recent
issues with flags and the feeling that the Unionist sense of identity is being eroded, could be contributing
to this increase. The number of contentious parades is considerably higher in the last two financial
years. 91% of contentious parades in 2014/15 were Unionist parades, 9% were Nationalist and only
one non-denomination ‘other’ parade was deemed contentious.
Interface Areas
An interface is defined as the common boundary between a predominantly Protestant/unionist area and
a predominantly Catholic/nationalist area. An interface community is the residential population who live
alongside an interface. Interfaces vary in their appearance - physical barriers or ‘peace-lines’ mark
some. These are the most widely recognised interfaces such as brick walls and steel fences. However,
interfaces can also be identified by a turn in the road, a local landmark or a row of shops and many are
invisible to all but the local residents.
No new peace walls have been erected since 2008. In 2010, the Department of Justice took over
responsibility for 59 peace walls. The increase in numbers from 47 in 2007 to 59 in 2010/11 is due to
a re-categorisation of some structures, for example, the gates on Derry City walls were previously
counted as 1 structure, and are now counted as 7. The number of Peace Walls has reduced to 51 in
recent years as a result of 4 structures being removed in the city of Derry and 2 in Belfast in 2013/14
and the removal a further 1 structure in Belfast and 1 in the city of Derry in 2014/15.
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Table 2.1.9 – Number of Peace Walls

YEAR
2007
2008
2009
2010/11
2011/12
2012/13
2013/14
2014/15

NUMBER OF PEACE WALLS
47
48
48
59
59
59
53
51
Source: Department of Justice

In the earliest years of the PEACE III Programme, it was encouraging to note a decrease in the number
of sectarian and racist incidents from the baseline position together with an increase in the percentage
of people who thought that Northern Ireland was a place free of displays of sectarian aggression and a
decrease in the proportion of parades that were considered contentious. However, a period of unrest
ensued which gave rise to a significant increase in each of the previous years’ sectarian and racist
incidents. Further civil unrest was associated with a change in policy by which the Union flag is flown
at Belfast City Hall.

Overview of Indicator Analysis
Following lessons learned through previous Peace Programmes, the Monitoring and Evaluation
Working Group in PEACE II commissioned PriceWaterhouseCoopers (PWC) to develop a Monitoring
and Evaluation framework for peace building. As a result of the recommendations from this report, the
Aid for Peace Approach was adopted as an evaluation tool for the Programme.

Projects which were approved by the Steering Committee were required to apply the Aid for Peace
Approach. The Aid for Peace Approach allowed projects to focus on the peace and reconciliation
impacts of their project and to develop appropriate indicators, in agreement with SEUPB/NISRA, which
would be used to determine the success of the project throughout its lifetime. The agreed indicators
also included the relevant indicators from the Operational Programme to which the project was required
to contribute.

The Northern Ireland Statistics and Research Agency (NISRA) who provide a range of services to the
Managing Authority in relation to the monitoring of the Programme under an SLA, met with the Lead
Partners of projects to agree final monitoring indicators when the approval process was completed.

Details of achievement against indicators is provided in Section 3 of this report.
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 Financial Information
The EU budget agreement of the 16 December 2005 included a proposal for €200million ERDF to be
allocated to the PEACE Programme for the 2007-2013 programme period – this was later adjusted to
€225million ERDF to reflect real prices.
The tables which follow provide a breakdown of ERDF and Regional contributions to the Programme
and the allocation, commitment and expenditure per Priority and Theme (ERDF only). Finally, a
breakdown of Expenditure and Payments from the Commission has been provided as required.

Table 2.1.10: Summary of Financial Provisions for the PEACE III Programme
Total Eligible Cost
(€)

ERDF (€)

Regional (€)

Priority

Fund

Intervention Rate

1

ERDF

199,009,393

134,417,234

64,592,158

0.675431607

2

ERDF

116,049,849

78,383,736

37,666,113

0.675431607

3

ERDF

17,832,565

12,044,678

5,787,886

0.675431607

Total

ERDF

332,891,807

224,845,648

108,046,158

0.675431607

The intervention rate was set at the outset of the Programme and remains unchanged when presenting
allocations/provisions for the Programme.

Table 2.1.11: Financial Position of Programme by Theme (ERDF only)

Theme

Allocation (€)

Total Committed
(€)
ERDF only

Total Expenditure (€)
ERDF only

1.1 Building Positive Relations at
the Local Level

105,273,282

102,300,106

102,300,106

1.2 Acknowledging and Dealing
with the Past

29,143,953

28,040,592

28,040,592

134,417,234

130,340,698

130,340,698

2.1 Creating Shared Space

67,870,586

71,928,575

71,928,575

2.2 Key Institutional Capacities

10,513,150

8,397,024

8,397,024

Priority 2 Total

78,383,736

80,325,599

80,325,599

3.1 Technical Assistance
(DFP/DPER)

12,044,678

12,113,866

12,113,866

224,845,648

222,780,163

222,780,163

Priority 1 Total

Total funding amount
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Table 2.1.12:

Expenditure paid by Priority Axis
Total funding of
the operational
programme
(Union and
national)

Basis for
calculating
Union
contribution
(Public or Total
cost)

Total amount of
certified eligible
expenditure paid
by beneficiaries

Corresponding
public
contribution (€)

Implementation
rate In %

199,009,393

0.675431607

192,973,939.03

192,973,939.03

96%

Priority axis 2
Specify the Fund
— of which ESF
type expenditure
— of which ERDF
type expenditure
— Expenditure for
regions not
receiving
transitional
support
— Expenditure for
regions receiving
transitional
support

116,049,849

0.675431607

118,924,845.69

118,924,845.69

102%

Priority axis 3
Specify the Fund —
of which ESF type
expenditure — of
which ERDF type
expenditure
— Expenditure for
regions not
receiving
transitional
support
— Expenditure for
regions receiving
transitional
support

17,832,565

0.675431607

17,935,000.33

17,935,000.33

101%

332,891,807

N/A

329,833,785.05

329,833,785.05

N/A

Priority axis 1
Specify the Fund
— of which ESF
type expenditure
— of which ERDF
type expenditure
— Expenditure for
regions not
receiving
transitional
support
— Expenditure for
regions receiving
transitional
support

Grand Total
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Table 2.1.13: Claims and payments made to the Commission (ERDF only)
Date of Claim
To

end

Dec

Amount Certified €

Date of payment

Paid €

Outstanding €

184,042,964.75

To end Dec 2014

184,042,964.75

0.00

28/04/2015

672,993.73

02/06/2015

672,993.73

0.00

14/05/2015

1,120,425.47

05/06/2015

1,120,425.47

0.00

25/06/2015

3,248,851.47

07/10/2015

3,248,851.47

0.00

03/07/2015

4,170,013.39

07/10/2015

4,170,013.39

0.00

26/08/2015

3,734,338.70

13/10/2015

3,484,693.20

249,645.50

29/08/2015

4,542,910.05

Retention reached

0.00

4,542,910.05

13/01/2016

10,206,897.49

Retention reached

0.00

10,206,897.49

22/01/2016

8,356,452.27

Retention reached

0.00

8,356,452.27

11/03/2016

2,199,795.39

Retention reached

0.00

2,199,795.39

31/03/2016

358,473.76

Retention reached

0.00

358,473.76

26/04/2016

325,997.61

Retention reached

0.00

325,997.61

13/03/2017

-181,985.35

Retention reached

0.00

-181,985.35

13/03/2017

-17,965.07

Retention reached

0.00

-17,965.07

196,739,942.01

26,040,221.65

2014

Total
Less Advance
Total due from

222,780,163.66

-16,863,422.96
9,176,798.69

Commission

27

 Information about the breakdown of use of the Funds
Commission Reference No. CCI 2007CB163PO049
Name of the Programme: EU Programme for Peace and Reconciliation 2007-2013
Date of the last Commission decision for the Operational Programme concerned:

18/11/2014

The Community Contribution has been broken down as follows:
Table 2.1.14
Dimension 1

Dimension 2

Dimension 3

Priority Theme

Form of Finance

Territory

Code

Amount (€)

79

210,666,297

85

11,120,829

86

993,037

Total

222,780,163

Code

Amount (€)

Code

Amount (€)

01

222,780,163

08

222,780,163

222,780,163

222,780,163

All salary costs have been included within Implementation (Code 85).
Interest generated by the pre-financing was retained by the Member States, and used to fund the
match funding element supplied by them. The total value of interest generated that can be attributed
to pre-financing is €338,800.13.

 Assistance by target groups
No target groups, sectors or areas were identified for specific financial assistance within the programme
in the context of Annex XXII of Council Regulation (EC) 1828/2006 and Annex VII of amending Council
Regulation (EC) 846/2009.

 Assistance repaid or re-used
Seven Letters of Offer were terminated under PEACE III and the assistance was re-used in funding
other eligible applications in compliance with Articles 57 and 98(2) of Regulation (EC) No 1083/2006.
An audit trail has been maintained on SEUPB’s document storage system.
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 Qualitative analysis
When the Operational Programme target indicators were initially set, it was envisaged that there would
be a smaller number of more strategic projects funded.

However, as the implementation of the

Programme progressed, it became clear that there were a greater number of small projects and events
being funded, particularly through the Peace Action Plans.

In summary, it was clear that comparisons of some project and programme targets were showing large
variations, particularly under Priority 1. This could be partially explained by the fact that, although at a
management level the programme had become more strategic, at an implementation level, particularly
in Theme 1.1 Local and Theme 1.2, there were higher numbers of smaller projects than was envisaged
when the targets were set. A full indicator review was undertaken during 2013 and revised indicators
and targets were proposed. The formal approval of these amendments in November 2014 enabled the
reporting of accurate and meaningful data.

The programme and implementation process have paid significant regard to the principles of
partnership, equality, and, where appropriate, to the Lisbon Agenda.
Partnership
In adopting the partnership approach, the Monitoring Committee sought to include balanced
representation from a range of stakeholders including the Managing Authority, two Member States
(Department of Finance and Department of Finance and Personnel), the Certifying Authority, Business,
Trade Unions, the Agriculture/Rural Development/Fisheries sector, the Community and Voluntary
sector, and those representing environmental and equal opportunities interests. Elected representatives
from local authorities were included on the Monitoring Committee in addition to an independent expert
on peace and reconciliation.

The principle of partnership, as defined by Article 11 of Council Regulation (EC) No 1083/2006 was
central to the programming process and the development of implementing structures.
The Programme Monitoring Committee was constructed on a partnership basis, with committee
membership structured to ensure appropriate and balanced representation of the various partnership
sectors. The principle of partnership was also reflected in the construction of the Steering Committees.
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The Programme Monitoring Committee is made up as follows:
Table 2.1.15: The Membership Structure of the Programme Monitoring Committee
Nominating Sector

Number of Seats

Chair (Local Representative)

1

Member States (DFP, DPER)

2

Local Representatives

8

Cross-Cutting Themes

4

Social Partners

8

Independent Expert

1

Certifying Authority

1

Total

11

The membership structure of the PEACE III Steering Committee and the Monitoring & Evaluation
Working Group was also based on partnership and was represented as follows;
Table 2.1.16: The Membership Structure of PEACE III Steering Committees
Nominating Sector

Number of Seats

Chair (SEUPB)

1

Member States (DFP and DPER)

2

Accountable Departments

2

Local Representation

4

Social Partners

3

Cross-Cutting Themes

1

Total

13
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Table 2.1.17: The Membership Structure of the Monitoring and Evaluation Working Group
Nominating Sector

Number of Seats

Chair (Local Representative)

1

Member States (DFP, DPER)

3

Accountable Departments

1

Local Representatives

2

Social Partners

2

Managing Authority reps

2

Total

11

Partnership at the Project Level
A significant part of the programme focused on developing positive relationships at a local level. The
implementation of this activity built on the experiences of local partnerships in previous programmes in
order to facilitate a strong partnership approach at a local level. Local authorities were required to work
with social partners to develop strategic responses to locally identified needs in a manner that
represented the independence of social partners. The demonstration of active partnership was a
requirement for funding. Applicants developing proposals for regional level interventions in the sectors
such as women or youth, for example, were encouraged to form effective partnerships to ensure a
comprehensive approach was taken to addressing the complex reconciliation issues. Formalised
partnership agreements, which detailed the roles and responsibilities of various partners, were
encouraged as appropriate.

Projects applying for funding under the PEACE III Programme were required to provide, during the
application process, evidence of full and effective involvement of partners at all stages of project
delivery. Demonstration of this principle was scored along with the other cross-cutting themes of CrossBorder Co-operation, Sustainable Development, Equality and Impact on Poverty.
Equal Opportunities
The PEACE III Programme had due regard for the need to promote equality of opportunity between
persons of different religious belief, political opinion, racial group, age, marital status or sexual
orientation:


Between men and women generally;



Between persons with a disability and persons without;



Between persons with dependants and persons without;

31



And without prejudice to the above, have regard to the desirability of promoting good relations
between persons of different religious belief, political opinion or racial group.

Equality of participation in the Programme Monitoring Committee, working groups or selection panels
was encouraged in accordance with the provisions of the Structural Funds Regulation. All of the
Programme Priorities had the potential to impact on equality of opportunity and every effort was made
and every assistance given to ensure (within the parameters of the Programme) that all sectors of the
population participated fully in the Programme.
In keeping with the requirements of Section 75 of the Northern Ireland Act 1998, the impact of the
Programme on equality of opportunity was assessed.

The programming process and the development of implementing structures were undertaken with
regard to the principle of equal opportunities between men and women and the programme was subject
to an Equality Impact Assessment (EQIA) which accompanied the Operational Programme. Further,
equality interests from both Northern Ireland and Ireland were represented to the Programme
Monitoring Committee and the Steering Committee for the programme.
Projects which applied for funding under the PEACE III Programme were required to demonstrate due
regard to the need to promote equality of opportunity and adherence to the equality legislation in
relevant jurisdictions.
Demonstration of the effects of the implementation of the operational programme on the
promotion of equal opportunities between men and women as appropriate and description of
the partnership agreements.

In order to ensure that the principle of equality of opportunity was embedded within every aspect of
programme implementation, equality was one of the cross-cutting themes of PEACE III.
Equality questionnaires were distributed to individual beneficiaries of projects within the Programme,
as a means of assessing the impact of the Programme on each of the Section 75 categories. These
forms were distributed by the respective Implementing Bodies and, on completion, were returned to
NISRA. Individual beneficiaries from each supported project were encouraged to complete the forms
and, whilst their anonymity was ensured at all stages, completion was voluntary.
Progress has been made in the collection of equality monitoring data from individual participants in
PEACE III projects. There were just over 150,000 envelopes issued to lead projects and 42,782
individual forms were completed and returned to NISRA (one envelope could contain multiple returns).
These returns were received from a total of 125 projects (111 under Priority 1 and 14 under Priority 2)
and the number of returns by Theme is shown in the table below.
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Table 2.1.18: Number of returns by Theme

Theme

Number

Percentage

1.1 Local

22,556

53

1.1 Regional

9,975

23

1.2

6,800

16

2.1

1,285

3

2.2

2,166

5

All

42,782
Source: Equality Monitoring Database 29.01.16

There was no evidence to suggest that particular individuals or groups were more or less likely to return
these forms than their counterparts.
Note, the following information represents those who were issued and subsequently completed and
returned Section 75 forms.

Some respondents chose not to answer all questions on the form.

Percentages have been rounded and as such, may equate to more than 100.
Analysis of the current available data points to more women (60 per cent) participating in the programme
than men (40 per cent).
Table 2.1.19: Gender (breakdown of returns)
Gender

Number

Percentage

Male

16,780

40

Female

25,242

60

All

42,022
Source: Equality Monitoring Database 29.01.16

Analysis of the data by age group shows that most participants are in the 25 and under age group (44
per cent) with 43 per cent in the 26 to 59 and 13 per cent in the 60 or over age group.

Table 2.1.20: Age (breakdown of returns)
Age

Number

Percentage

25 and under

18,116

44

26 to 59

17,641

43

60 or over

5,121

13

All

40,878
Source: Equality Monitoring Database 29.01.16

Most of the participants of the PEACE III programme are married/in a registered same-sex civil
partnership (45 per cent) or have never been married and never registered in a same-sex civil
partnership (39 per cent).
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Table 2.1.21: Marital Status (breakdown of returns)
Marital Status

Number

Percentage

Never married and never registered in
a same-sex civil partnership
Married/ In a registered same-sex civil
partnership
Separated married/ civil partnership

11,397

39

13,390

45

1,376

5

Divorced/ Formerly in a same-sex civil
partnership which is now legally
dissolved
Widowed/ Surviving partner from a
same-sex partnership
All

1,683

6

1,648

6

29,494

Source: Equality Monitoring Database 29.01.16
Of those participants who were not married or registered in a same-sex civil partnership, 14 per cent
were living with someone as a couple.
Table 2.1.22: Living with someone as a couple (breakdown of returns)
Living with someone as a couple
Number

Percentage

Yes

2,014

14

No

12,808

86

All

14,822
Source: Equality Monitoring Database 29.01.16

13 per cent (5,204) stated that they had a disability.
Table 2.1.23: Disability (breakdown of returns)
Disability

Number

Percentage

Yes

5,204

13

No

35,763

87

All

40,967
Source: Equality Monitoring Database 29.01.16

Table 2.1.24: Disability (breakdown of returns)
Disability

Number

Percentage

Sensory

293

7

Physical

1033

23

Emotional/learning

1142

26

Chronic illness*

2619

59

Other

152

3

All

4,409

Note: individuals may have more than one kind of disability, therefore the percentages will sum to more than 100%
*Includes chronic conditions like asthma, cancer, epilepsy, heart problems, diabetes, Parkinson’s etc.
Source: Equality Monitoring Database 29.01.16

Most of those who said they had a disability stated the nature of their disability (85 per cent) and a
breakdown by type of disability is shown in Table 2.1.22 above. This table shows that almost three
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fifths of those who stated their disability had a chronic illness, followed by 26 per cent who had
emotional/learning/intellectual difficulties, and almost as many reporting a physical disability.

As presented below, the majority of participants responding to the questionnaire are white (94 per cent).
Numbers are currently too small to provide a breakdown of other.
Table 2.1.25: Racial group (breakdown of returns)
Racial group

Number

Percentage

White

39,145

94

Mixed ethnic group

227

1

Black African/Caribbean/Other

646

2

Irish Traveller

626

2

Other*

781

2

All

41,425
Source: Equality Monitoring Database 29.01.16

A total of 29,094 respondents answered the question on dependants; over half had no dependants,
with over a third having a child/children/dependants.
Table 2.1.26: Type of dependant (breakdown of returns)
Type of dependant
Number

Percentage

Child

10,278

35

Disabled person

1,224

4

Elderly person

1,268

4

None

16,324

56

All

29,094*

* One respondent can have more than one type of dependant hence this total does not equal the total number of responses to
this question. The percentages have been based on the number of responses received and not the types given.
Source: Equality Monitoring Database 29.01.16

Analysis of the current available data shows that three fifths (61 per cent) of the participants stated that
their county of birth was Northern Ireland, whilst over a quarter (27 per cent) stated it was Ireland.
Table 2.1.27: Country of birth (breakdown of returns)

Country of birth

Number

Percentage

Northern Ireland

24,906

61

Ireland

10,803

27

England

1,635

4

Scotland

367

1

Poland

436

1

Elsewhere

2,519

6

All

40,666
Source: Equality Monitoring Database 29.01.16
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The majority of participants to date (94 per cent) have stated a sexual orientation towards people of
different sex.

Table 2.1.28: Sexual Orientation (breakdown of returns)

Sexual Orientation

Number

Percentage

Heterosexual
Homosexual

26,617
1,256

94
4

Bisexual

446

2

All

28,319
Source: Equality Monitoring Database 29.01.16

Lisbon Agenda
For the 2007-2013 programming period, the Lisbon Agenda for growth and jobs and the need to focus
on strengthening competitiveness and building a new economy were highlighted as a key priority. The
Lisbon Agenda includes three key priorities as follows:


Improving the attractiveness of Member States, regions and cities by improving accessibility,
ensuring adequate quality and level of services, and preserving their environmental potential;



Encouraging innovation, entrepreneurship and the growth of the knowledge economy by
research and innovation capacities, including new information and communication
technologies; and



Creating more and better jobs, by attracting more people into employment or entrepreneurial
activity, improving adaptability of workers and enterprises and increasing investment in human
capital.

With a view to integrating the Lisbon Agenda into the Structural Funds, the European Commission
issued guidelines which outlined what proportions of funding were to be allocated or ‘earmarked’
towards the Lisbon priorities.
As a European Territorial Co-operation Objective Programme, PEACE III was not included within the
guidelines. However, by addressing problems of sectarianism, racism and segregation, thus indirectly
facilitating greater social and economic engagement, the PEACE III Programme could complement the
activities of the Competitiveness and Employment Objective Programmes in furtherance of the Lisbon
Agenda. The Programme was one of three Operational Programmes in Northern Ireland (including the
Territorial Objective Programme) and one of four Operational Programmes in Ireland (including the
Territorial Objective Programme). In addition to the other Structural Funds Programmes in Ireland and
Northern Ireland, funding for the PEACE III Programme was additional to national spending.
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2.2 Information about compliance with Community law
No significant problems related to compliance with Community law were encountered during 2007-2013
in relation to the development and implementation of the Operational Programme.

2.3 Significant problems encountered and measures taken to overcome them
As defined under Article 62 (1) (d) (i) of Regulation (EC) No 1083/2006, no significant problems have
been encountered in the Programme period, therefore no actions were required by the Managing
Authority or Monitoring Committee.

2.4 Changes in the context of the operational programme implementation (if relevant)
2.4.1 Political Context

Changes in the political environment in Northern Ireland and Ireland for the period 2007-2015 which
were directly relevant to the PEACE III Operational Programme or of broader political interest is outlined
below.
Much progress was made in the normalisation of politics in Northern Ireland during this period. Following
the re-instatement of the Northern Ireland Executive and the Northern Ireland Assembly in 2007, a new
Department of Justice was created in 2010 as part of the devolution of justice and policing powers
agreed in the Hillsborough Agreement (February 2010). Elections to the Northern Ireland Assembly
were held in 2007, 2011 and in 2016. The restored Northern Ireland Executive is now into its third
period of Government.
A Programme for Government was published in April 2012.
The development of an agreed policy on community relations continued to present a challenge to the
Northern Ireland administration. The first attempt to do this was published in a document entitled "A
Shared Future: Policy and Strategic Framework for Good Relations in Northern Ireland, (2005)".
This policy document failed to gain all party support in the re-convened Assembly in 2007. This was
followed in 2010 by the creation of a draft policy entitled "Cohesion, Sharing & Integration (2010)", which
also failed to gain public and cross party political support.
Considerable progress in this area was made in 2013 with the publication by the Office of the First
Minister and Deputy First Minister (OFMDFM) of the strategy entitled "Together: Building a United
Community (2013)". The foreword to the document stated that the strategy reflects the Northern Ireland
Executive’s commitment to improving community relations and continuing the journey towards a more
united and shared society. The strategy addressed issues such as education, housing, sport, youth,
volunteering and interface barriers and is focused on four priority areas of action, namely:

37



Children & Young People;



Shared Community;



Safe Community;



Cultural Expression.

The reform of local government in Northern Ireland presented challenges for the Northern Ireland
Executive. The intention of this reform, which began in 2002, was to replace the 26 districts created in
1973 with a smaller number of larger councils. The Northern Ireland Executive’s Programme for
Government, published in 2012, contained a commitment to implement this reform.
The first elections to these eleven new councils took place on 22 May 2014. A transition period for the
implementation of the reforms was put in place. The new structures entered into full force in April 2015.
The reform included enhanced roles for the new councils in a number of areas, including community
planning and community well-being.
The PEACE Programmes have traditionally worked closely with local government structures in Northern
Ireland and in the Border Region of Ireland to build bottom-up mechanisms for the implementation of
the activities of the programmes.
In 2012 the Irish Government published a policy document entitled "Putting People First – Action
Programme for Effective Local Government", aimed at introducing a programme of local government
reforms which would take account of the prevailing economic climate and address the need for
improved efficiency.
The recent economic downturn had a profound impact on policy makers, officials and citizens in Ireland.
In November 2010, the European Commission, the International Monetary Fund and the European
Central Bank (the Troika) agreed an €85 billion rescue deal with the Irish Government. The programme
that accompanied this intervention involved a series of budgets containing austerity measures aimed
at restoring stability to the economy. The challenges this presented for the implementation of the
PEACE III Programme in the Border Region were met with positive outcomes with the cooperation of
both government departments and local authorities.

A new government took office in Ireland in 2011. Ireland emerged from the Troika’s programme on 15
December 2013 having achieved all of the targets agreed with the Troika.
Despite the economic challenges in the region, a number of significant capital investment initiatives
took place during this period, which reflected confidence in the future growth prospects of the region.
The opening in 2011 of the PEACE Bridge in Derry/Londonderry, funded by the PEACE III Programme,
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signalled a transformation of the city and represents a strong commitment to addressing the legacy of
division.
Similarly, the development of the Titanic Quarter in Belfast made a strong statement of confidence in
the emerging tourism market for foreign and domestic visitors. The positive images of Northern Ireland
as a growing and vibrant economy were further reinforced through the successful hosting of the summit
of G8 leaders in Fermanagh in 2013, the designation of Derry/Londonderry as the “2013 UK City of
Culture” and by the successful hosting of the World Police and Fire Games in Northern Ireland in the
same year.
One of the most significant symbols of positive change in the region was the visit by Queen Elizabeth
II to Ireland in 2011. This was the first visit by a British monarch since 1911 and was significant in
building a renewed relationship between the UK and Ireland. The visit incorporated sites of national
significance in Dublin, such as the Garden of Remembrance and Croke Park.
Queen Elizabeth II also visited the National War Memorial Gardens, dedicated to the memory of the
49,000 Irish citizens who died fighting with the British Army during the First World War and delivered a
widely praised speech on the history of relations between the two countries.
In 2014 Queen Elizabeth II hosted a four day state visit of the Irish President Michael D Higgins to the
United Kingdom mainland. The itinerary included a Northern Ireland themed reception in recognition of
the shared interests of both States in peace and reconciliation in the region.

President Higgins

addressed Members of the Houses of Parliament and met a wide range of dignitaries and
representatives from the Irish Community in Britain. A particular theme of the visit was acknowledging
the many close bonds between the States and how Northern Ireland remains at the heart of that
relationship.
The British and Irish Governments work with common purpose to ensure that there is a stable, inclusive
and lasting peace. Also acknowledged is the significant and positive role that is played by the EU
Member States and the European institutions.
Alongside these positive developments, recognition of the continued division within and between the
communities in the programme area must be acknowledged. The killing of police constables in 2009
and 2011 and the killing of a prison officer in 2012, together with the killing of two British soldiers in
2009 provided stark evidence of the continued threat posed by dissident republican groups opposed to
the peace process. Incidents in Belfast city centre in December 2013 involving explosive and incendiary
devices provided evidence of the continued threat that exists to the lives of citizens in the region and to
the normalisation of economic and social activity.
During 2012, statistics show that loyalist violence was at its lowest level for eight years. Despite this
however, there continued to be a high degree of unrest and discontent as evidenced by the civic
disturbances and demonstrations during 2012 and 2013 related to the issues of flags, emblems and
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parades. These instances of civic unrest followed on from the decision by Belfast City Council in
December 2012 to restrict the flying of the Union Flag to designated days. The depth and extent of
support for these disruptive and economically costly street protests was an indication of the sense of
political, social and economic exclusion felt in some sections of the Protestant community.
Acknowledging and dealing with the legacy of the past continues to be a major challenge within the
programme area. Many voices called for various forms of truth recovery, justice, acknowledgement,
and reconciliation, such as the Consultative Group on the Past (Eames / Bradley Report) reported in
2009.
The recommendations contained in that report failed to gain the support of all sections of the community.
In the absence of any agreed policy in the area, approaches to dealing with the past continue to be
highly contentious. For instance, no agreement has been reached on the proposal to build a Centre for
Peace Building and Conflict Resolution on the site of the Maze Long Kesh Prison.
Failure to achieve a consensus of opinion within and between the communities on these difficult and
sensitive issues is clear evidence of the complexity of the challenges that still remain in the region in
the areas of reconciliation and community cohesion.

In an attempt to address these complex

challenges, the First Minister and Deputy First Minister announced the setting up of an all-party group
to deal with some of the most divisive issues in society in Northern Ireland. They also announced that
Dr Richard Haass, the former United States Envoy to Northern Ireland and President of the Council on
Foreign Relations in the United States, had accepted an invitation to be the independent chair of the
group. The talks concluded in December 2013 without agreement.
The political parties and British and Irish Governments made a renewed effort in 2014 to
reach agreement. Towards the end of 2014, through The Stormont House Agreement, consensus on
key budgetary issues including welfare was reached. However, since the Agreement there were
significant delays in the agreed implementation timetable, with key dates being missed. Further allparty talks were convened in September 2015, to discuss the implementation of the Agreement.

‘A

Fresh Start’ – an agreement to consolidate the peace, secure stability, enable progress and offer hope
– was published by First Minister and Deputy First Minister and the British and Irish Governments and
on 17th November 2015.

2.4.2 Economic Context
The data outlined below provides background information on the social and economic conditions in both
Northern Ireland and the six border counties of Ireland (hereafter referred to as the Border Region),
indicating the context in which the PEACE III programme has operated.
Latest regional and country economic indicators show that the economy across the UK has been
improving. In the UK, the economy grew by 0.6% in the fourth quarter of 2015, the 12th consecutive
quarter of output growth, and continues the strongest run of economic growth since the onset of the
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downturn.

GDP was 2.3% higher in Q4 2015 compared with the same quarter the previous

year. Ireland also experienced positive economic growth in 2015, with GDP increasing by 7.8%.
It is not possible to provide a comprehensive measure of quarterly GDP for NI due to the lack of suitable
data sources.

However, the Northern Ireland Composite Economic Index (NICEI) provides an

appropriate short term indicator for the NI economy in advance of more complete figures from other
sources.
Figure 2.4.1; NI Composite Economic Index
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The NICEI estimates Northern Ireland economic activity to have increased by 0.4% in real terms from
Q3 (Jul-Sep) 2015 to Q4 (Oct-Dec) 2015. The index also increased by 0.9% over the year between Q4
2014 (Oct-Dec) and Q4 (Oct-Dec) 2015 in real terms. However, the index still remains 8.7 percentage
points below its peak value of 111.1 reached in Q2 2007.
The Economy

NI GVA per head has risen consistently since 2009 when GVA per head was calculated as £17,076,
with 2014 provisional figures indicating £18,682. However when comparing this with UK GVA per head
as an index, the trend has been a decrease from all years covered under the programme. Where NI
GVA per head could be said to be 84.5% of the UK figure for 2007, this is now 75.9%.
This would suggest the Northern Irish economy is not fairing as well as the rest of the UK and indeed
NI saw the smallest increase of any of the regions for 2015.
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Table 2.4.2 – Northern Ireland GVA

YEAR

NI GVA PER HEAD (£)

2007
17,962
2008
17,695
2009
17,076
2010
17,293
2011
17,527
2012
17,923
2013
18,329
2014
18,682
Source: Office for National Statistics

NI GVA PER HEAD AS % OF UK
AVERAGE
84.5
81.8
80.2
79.2
78.5
78.2
77.2
75.9

Border Region GVA per head has increased year on year from 2012 but still remains some way off
figures from 2009. When comparing as a % of Ireland the same is true with the figures representing
improvement from 2012.

Table 2.4.3 – Border Region GVA

YEAR

BR GVA PER HEAD (€)

2007
2008
2009
2010
2011
2012
2013
2014
Source: Central Statistics Office

27,063
25,483
23,041
19,422
20,356
19,307
21,445
22,459

BR GVA PER HEAD AS % OF
IRELAND AVERAGE
68.0
67.9
67.7
58.6
58.5
55.5
60.5
60.4

Employment and unemployment – Northern Ireland
Employment Rates in Northern Ireland saw improvement between 2014 and 2015, bringing the rate
above the 2007 figure. The same can be said of the UK in general where employment rates have been
consistently higher than in NI throughout the entire programming period.
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Figure 2.4.4 - % of people in employment in NI and the UK
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Figure 2.4.5 - % of people unemployed in NI and the UK
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Unemployment has seen a slight rise in NI for 2015 – the first such rise for 3 years. The UK has seen
a further decrease from 2014 figures and is now at its lowest for the entire programming period. A point
of note is that for only the second time within the programming period NI has a higher unemployment
rate than the UK in general, 0.1 percentage points higher in 2013 rising to 0.8 percentage point
difference in 2015.
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Table 2.4.6 – Long-term unemployment (LTU) rates in NI and the UK

YEAR
NI
2007
26.7
2008
33.7
2009
40.0
2010
46.4
2011
40.4
2012
58.9
2013
47.4
2014
55.6
2015
51.7
Source: NI and UK Labour Force Surveys

UK
23.9
22.7
27.0
33.5
32.3
35.5
36.1
34.3
28.9

Although the unemployment rate rose by 0.1 percentage points between 2014 and 2015, the long-term
unemployment rate decreased by 3.9 percentage points over the same years. Whilst lower than in
2012, the LTU rate is still almost double the rate prior to the economic crash. Long-term unemployment
in the UK has fallen for the second year in a row and has fallen below 30% for the first time since 2009.

Employment and unemployment – Border Region

Working age employment rates for the Border Region increased in 2015 and now stand above 2009
rates for the first time since. Whilst the figures for Ireland also increased they still remain below 2009
rates. The employment rates of the Border Region and Ireland as a whole are now at their closest since
2008.
Figure 2.4.7: – Working age Employment rates for Border Region & Ireland
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Figure 2.4.8: – Unemployment rates in Border Region & Ireland
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Unemployment rates for the Border Region and Ireland are approaching the level of 2008. This would
suggest that the Border Region and Ireland are slowly recovering from the financial crisis.
Table 2.4.9 – Long-term unemployment (LTU) rates in the Border Region & Ireland

YEAR
2007
2008
2009
2010
2011
2012
2013
2014
2015

BORDER REGION
33.3
27.6
29.4
47.4
63.4
64.5
61.6
58.9
60.2

IRELAND
30.3
23.6
38.7
55.4
62.5
59.9
61.4
57.8
54.5

Source: Quarterly National Household Survey

Since 2011, long-term unemployment has been higher within the Border Region than in Ireland
generally. This has been the case since 2011 when LTU saw a dramatic increase in the Border Region.
LTU in the Border Region rose dramatically (by 16 percentage points) between 2010 and 2011, since
which the LTU rate has remained higher in the Border Region than in Ireland generally. Indeed figures
for both areas continue to be higher than levels at the start of the Programming period.

2.5 Substantial modification under Article 57 of Regulation (EC) No 1083/2006 (if
relevant)
No substantial modifications were identified.
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2.6 Complementarity with other instruments

Significant consideration was given to the need for complementarity and demarcation between the
relevant European Social Fund (ESF), European Regional Development Fund (ERDF), European
Fisheries Fund (EFF) and European Agricultural Fund for Rural Development (EAFRD) Programmes
operating in the eligible area during the programming process. The following programmes and
strategies were identified during the process;


EU Programme for Cross-Border Territorial Co-operation (INTERREG IV) Northern Ireland, the
Border Region of Ireland and Western Scotland



The National Strategic Reference Framework in Northern Ireland, the Competitiveness Programme
(ERDF) and Employment Programme (ESF)



The Regional and Employment Programmes in Ireland



Rural Development Programme (EAFRD)



European Fisheries Fund (EFF)



The International Fund for Ireland



Other European Territorial Co-operation Programmes

During the development of the PEACE III Programme, consideration was given to the avoidance of
duplication of effort between programmes. All relevant departments from the jurisdictions and other
Managing Authorities played an active role in contributing to the design of the programme. The
programmes implemented in Northern Ireland were planned to have complementarities and synergies,
but also clear lines of demarcation between them. A number of administrative arrangements ensured
complementarities and demarcation between programmes.


During the Programme period, all Managing Authorities met at the EU Steering Group (EUSG)
co-ordinated by the Department of Finance and Personnel in Northern Ireland.



SEUPB representatives participated in a range of forums throughout Northern Ireland and
Ireland. These included biannual meetings with the Border Midlands and Western (BMW)
secretariat to explore potential synergies and engagement with both BMW and the Southern
and Eastern Regional Assemblies in relation to transnational programmes.



In Northern Ireland, a centralised database of EU Programmes captured information across
the programmes.



The PEACE III Monitoring Committee included representatives from other Monitoring
Committees in order to ensure that the actions under each programme complemented each
other and avoid duplication.

The presence of representatives from other Monitoring
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Committees assisted with the mutual understanding of the implementation of the
programmes.

The SEUPB worked closely with the two Regional Assemblies in Ireland to identify North/South cooperation opportunities.

By putting these processes in place, the Managing Authority ensured that coordination between funds
was managed and that over-lap and duplication was prevented. It also promoted complementarities
and, therefore, optimised value for money.

2.7 Monitoring and Evaluation
The Managing Authority has taken a number of steps to ensure the quality and effectiveness of
Programme implementation.

In line with the requirements outlined in Article 48 (3) of Council

Regulation (EC) 1083/2006 to ensure continual monitoring and evaluation, the following measures were
put in place:


Establishment of a Monitoring and Evaluation Working Group (MEWG) providing specialist
advice to the PEACE III and INTERREG IVA Monitoring Committees in terms of obligations
to monitor and evaluate the programmes.



Provision of a Monitoring and Evaluation Plan by the MEWG in line with the strategy
outlined in the Operational Programme – although not a regulatory requirement, this was
recommended by the Commission. The Monitoring and Evaluation Plan was agreed by the
Programme Monitoring Committee in April 2008. Activity included meetings and workshops
with the JTS, the Consortium, NISRA and the Managing Authority to agree the terms of
reference for project-led evaluations and the development, piloting and training in the use
of the central database;



Construction and implementation of a Structural Funds database (Systems 2007) to enable
meaningful analysis of programme data – the EU Structural Funds Database (RMA) was
implemented in 2008 and comprised a public website through which applications were
submitted and then used by successful projects to submit claims and update monitoring
indicators. The website was supported by a Management Information System used by
programme administrators to maintain and manage all parts of the programme;



Establishment of a Management & Control Working group which later evolved into a
Management and Control/Closure Working Group, prioritising monitoring of Programme
closure;



Participation on joint EU Structural Funds Working Groups established to monitor the
effects of programmes on cross-cutting themes of Equality and the Environment;



Monitoring of Sustainable Development in order to ensure the effective monitoring of the
cross-cutting theme of Sustainable Development and the allocation of Development Path
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Analysis (DPA) scoring of applications to identify the level of environmental sustainability
across the programme;


Establishment of a Service Level Agreement with the Northern Ireland Statistics and
Research Agency (NISRA) to support and implement the monitoring and evaluation
process including the use of the Aid for Peace Approach.



In 2007, the SEUPB commissioned a benchmarking survey in Northern Ireland and the
Border Regions of Ireland to ascertain the general public and other key stakeholders’
awareness of the previous programmes. The results confirmed that more could be done
to generate awareness and further surveys were carried out annually between 2009 and
2014.



Equality Monitoring in order to ensure the effective monitoring of the cross-cutting theme
of Equality.

In accordance with Section 75 of the Northern Ireland Act 1998, the

Employment Equality Act (1998) and the Equal Status Act (2000), as amended by the
Equality Act (2004, operations part-financed by the Structural Funds comply with and,
where appropriate, contribute to Community policy and legislation on equal opportunities
for men and women.


An Attitudinal Survey was commissioned in 2010 (completed in 2011) and again in 2014
(completed in 2015) with the objective being ‘to reinforce progress towards a peaceful
and stable society and to promote reconciliation’. A subgroup of the Monitoring and
Evaluation Working Group for the PEACE III Programme constituted the steering group
for the Attitudinal Survey carried out in 2014. In order to assess how the Programme was
achieving its aims, this Attitudinal Survey collected data on attitudinal change amongst
PEACE III participants over time and attitudinal differences amongst project participants
compared with the population of Northern Ireland and the Border Region.



Implementation Analysis of PEACE III and INTERREG IVA Programmes was completed
by Fitzpatrick Associates in July 2009 and is available to view via the following link:
http://www.seupb.eu/piii-evaluation-%26-research



The SEUPB’s Review of the Implementation of PEACE III Theme 1.1 Building Positive
Relations at the Local Level, 21 October 2010, can be found at http://www.seupb.eu/piiievaluation-%26-research



SEUPB commissioned Deloitte to complete a review of Theme 1.2 of the PEACE III
Programme which was completed on 23 September 2010 and can be viewed via the
following: http://www.seupb.eu/piii-evaluation-%26-research



‘A Mid-Term Evaluative Study of the Experiences of the PEACE III Programme to Date’
was completed in June 2013 and can be seen at http://www.seupb.eu/piii-evaluation%26-research At the time of the evaluation, 214 projects had been funded.

The

evaluation concluded that as the programme evolved, the delivery structures and
implementation processes became more efficient with SEUPB, as Managing Authority,
demonstrating effective management and administration ensuring compliance with EU
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funding regulations. A number of recommendations were made, in particular, in relation
to an improved focus on results and shared learning.

Monitoring of Environmental Sustainability
Development Path Analysis (DPA) is used to assess the environmental impact of any given project.
Each project was allocated a development path ranging from A to F, which was recorded on the
Systems 2007 Database. Analysis of the funded projects has shown that all had a DPA score as
presented below.

Table 2.7.1: Proportion of funding allocated under each Development Path

% of total funding3

Development Path

Actual
A Meeting environmental regulations

Ex-ante

78

67

0

23

19

3

D Adjustment to existing environmental standards

0

1

E Improve the resource efficiency of existing activity

0

3

F New activities using fewer environmental resources or producing

3

4

B ‘Clean up’ mess from past activities and promote physical
regeneration
C Environmental infrastructure

less pollution
Source: Systems 2007, 2 March 2016
DPA was initially carried out as part of the ex-ante evaluation process for the 2007-2013 Programme.
The scores were indicative and the actual impact has proven more beneficial than the ex-Ante
predicted.
Analysis of the DPA data for PEACE III projects shows that over three quarters (77 per cent) of funding
has been classified as Path A, i.e. ‘actions that promote activities that simply meet environmental
regulations’. Projects classified under Path C (actions that put in place environmental infrastructure to
reduce the negative environmental impact of development activities) account for 20 per cent of the
funding whilst 3 per cent of the funding is allocated to Path F (new activities using fewer environmental

3

Percentages have been rounded to whole numbers and as a consequence some percentages may
not sum to 100 per cent. This may reflect rounding down of values under 0.5 and rounding up of
values over 0.5.
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resources or producing less pollution). Paths B, D and E had little or no funding allocated against them
while Path F was largely as predicted.
The ex-ante environmental assessment predicted that activity supported under PEACE III would lead
to development mainly along Paths A and B (67 per cent and 23 per cent of funding respectively).
The strategic nature of PEACE III projects may explain some of the disparity between the ex-ante and
actual DPA scores.
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3.1

Priority 1 Reconciling Communities

3.1.1 Achievement of targets and analysis of the progress
By promoting a participative bottom up approach, this Priority supported the active role of people,
communities and voluntary organisations in decision making which directly affects them. The Priority
paid particular attention to marginalised and minority groups creating opportunities that allowed for a
greater degree of participation and integration in society.
A total of 84 projects funded under Priority 1, Theme 1 – Building Positive Relations at the Local Level.

In advance of a final agreement about the reform of local government in Northern Ireland, the
Programme requested that Local Councils formed themselves into seven clusters representing the
anticipated new local authority boundaries, with Belfast being the eight area. . This was completed, and
the eight clusters remained the mechanism to implement this part of the programme, even after the
decision to amend the number of local authorities to 11 under local government reform. The six county
councils in the Border Region of Ireland assuming the same implementation role.

28 Local Area Action Plans (14 in each phase of the Programme) were developed in partnership with
local communities and delivered by Local Councils, with each local authority developing and
implementing actions to address the relevant issues in that area, challenging attitudes towards
sectarianism and racism and supporting conflict resolution and mediation at the local community level.
A particular emphasis was placed on supporting the implementation of strategic models of
collaboration between the public, private and community sectors that focused on reconciliation,
cultural diversity and equality.

This map identifies the coverage of the Local Area Peace Action Plans against the Local Council
boundaries.

Figure 3.1.1.23: Map of PEACE III Local Council Boundaries

The remaining 56 projects worked at a Regional and/or cross-border level where some dimensions of
building positive relationships were better addressed. This included actions to ensure the active
involvement of women, youth and other identified groups in strategic actions that contributed to
Programme objectives.
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The projects completed under Theme 2 – Acknowledging and Dealing with the Past, built on the
capacity of individuals to deal with the transition to peace and reconciliation, and ensured that victims
and survivors of the conflict were able to deal with the past on their own terms. The Theme also
facilitated the exchange of different views of history, culture, identity, conflict and post conflict
experiences. This theme was implemented by an intermediate body: Pobal and the NI Community
Relations Council until 2013; and closed by Pobal and the Joint Secretariat (SEUPB) during 2014/15.

Example of projects included:


YouthAction NI ‘Reconciling Communities – Young People as Champions for Change’
proactively engaged young people in explorations about issues pertinent to their local
community and those in which they could begin to widen their understanding of conflict and of
peace and reconciliation issues.



WAVE Trauma Centre – ‘Breaking the Cycle of the Troubles’ provided a range of support
services to children and young people who were between the ages of 5 and 25 and who were
affected by the Troubles across Northern Ireland through bereavement, intimidation, injury,
traumatic event or trans generational trauma.

Significant successes to note under Priority 1 include the substantial over-achievement against the
target number of participants from interface areas who engaged in cross-community activities (just
under 3,000 against a target of 1,090) and the number of interface areas that are engaged in addressing
barriers, both physical and non-physical, to acknowledge and deal with the past.
Further, the Priority has facilitated trauma counselling for almost 7,000 individuals against a programme
target of 5,600.

An evaluation of the first phase of the implementation of Theme 1.2 was conducted in 2010, which in
turn informed the second call for applications under this theme.
http://www.seupb.eu/piii-evaluation-%26-research
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 Information on the physical and financial progress of the priority
Theme 1 - Building Positive Relations at the Local Level
At the end of the Programme period:


84 projects accepted Letters of Offer. The combined value of which was €151,458,867
(€102,300,106 ERDF & €49,158,761 Match) against a Theme allocation of €155,860,757;

A list of projects approved under Theme 1.1 has been provided in the table below.
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Theme/

Lead Partner

Project Name

Strand

Total
Expenditure
EUR
(EDRF +
Match)

1.1

Building Positive Relations at the Local Level – 84 projects

000958

Louth County Council

Louth Peace & Reconciliation Action Plan

2,497,695

000959

Leitrim County Council

Leitrim peace & Reconciliation Action Plan

1,897,568

000960

Monaghan County Council

Monaghan Peace & Reconciliation Action Plan

3,300,580

000961

Cavan County Council

Cavan Peace & Reconciliation Action Plan

2,831,481

000962

Sligo County Council

Sligo Peace & Reconciliation Action Plan

1,871,868

000963

Donegal County Council

Donegal Peace & Reconciliation Action Plan

4,617,791

000964

Newry and Mourne District

Southern Peace & Reconciliation Local Action

4,923,619

Council

Plan

Coleraine Borough Council

North East Peace and Reconciliation Action

000965

3,715,426

Plan
000966

Lisburn City Council

Lisburn Peace & reconciliation Local Action Plan

1,800,446

000967

Magherafelt District Council

South West Peace and Reconciliation Action

3,552,592

Plan
000968

North Down District Council

North Down, Ards, Down Peace &

2,494,679

Reconciliation Action Plan
000969

Newtownabbey Borough Council

Newtownabbey Peace & Reconciliation Local

1,969,742

Action Plan
000970

Derry City Council

North West Peace and Reconciliation Action

5,194,580

Plan
000971

Belfast City Council

Belfast Peace & Reconciliation Action Plan

6,280,579

019250

Cavan County Council

County Cavan Peace Partnership Peace &

3,795,585

Reconciliation phase 2 Action Plan
019251

Donegal County Council

Donegal Peace III Action Plan - Phase II

4,732,076

019252

Newry and Mourne District

Southern Peace III Strategy

6,723,791

Council
019253

Newtownabbey Borough Council

CAN Peace III Partnership Phase 2 2011-2013

3,001,826

019258

Derry City Council

NW Cluster Phase II Action Plan

5,878,333

019259

Belfast City Council

Belfast Local Action Plan - Phase II

5,219,547

019291

County Leitrim Peace III

County Leitrim Phase 2 Plan 2011 - 2013

2,153,456

Partnership
019292

Magherafelt District Council

Phase 2 Bid for SW PEACE III Cluster

4,141,178

019297

Monaghan CDB Peace III

Phase II Action Plan - Monaghan

3,958,339

Partnership
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Theme/

Lead Partner

Project Name

Strand

Total
Expenditure
EUR
(EDRF +
Match)

019300

County Louth Peace

Peace 3 Phase 2 Extension Plan

3,185,637

&Reconciliation Partnership
019303

Coleraine Borough Council

North East PEACE III Partnership

4,793,367

019312

Sligo County Council on behalf of

Phase 2 Action Plan

2,415,897

Lisburn/ Castlereagh Peace III

Lisburn/ Castlereagh Peace III Partnership

3,071,140

Partnership

Peace III Action Plan- Phase II

North Down Borough Council

Phase II Peace III Action Plan for the North

Sligo Peace & Reconciliation
Partnership Committee
019314
019328

3,091,578

Down, Ards and Down Cluster
000391

Rural Community Network

The Rural Enabler

2,477,520

000400

Training for Women Network

P♀sitive Relations Project

3,092,735

000405

Co-operation Ireland

Irish Peace Centres

2,988,444

000408

Community Foundation for

Conflict Transformation from the Bottom Up

404,612

Northern Ireland
000422

Intercomm Ireland Ltd

Communities and Policing in Transition

1,265,616

000445

Southern Education and Library

Children and Young People Building Positive

3,706,003

Board (YESIP)

Relations

Edgehill Theological College (of

Edgehill Theological College Reconciliation and

Queen's University Belfast)

Integration Partnership Project

000454

Groundwork Northern Ireland

Reconciling Communities through Regeneration

1,172,213

000530

Community Foundation for

From Prison to Peace:Building on Experience

3,517,669

000451

339,430

Northern Ireland
001886

CFNI/Eiri na Greine

Conflict Transformation from the Bottom Up

4,335

005616

CFNI/Coiste na NIarchimi

Conflict Transformation from the Bottom Up II

1,653,115

005622

CFNI/Tar Anall

Conflict Transformation from the Bottom Up II

466,728

005623

CFNI / Tar Isteach

Conflict Transformation from the Bottom Up II

1,015,227

005624

CFNI / Failte Abhaile

Conflict Transformation from the Bottom Up II

1,045,523

005625

CFNI/Iar Chimi Ard Mhaca Theas

Conflict Transformation from the Bottom Up II

339,637

005626

CFNI / Cairde

Conflict Transformation from the Bottom Up II

189,516

005627

CFNI/Tar Abhaile

Conflict Transformation from the Bottom Up II

402,439

005628

CFNI/Iar Chimi Doire Theas

Conflict Transformation from the Bottom Up II

169,447

005629

CFNI / Failte cluain Eois

Conflict Transformation from the Bottom Up II

655,673

005630

CFNI / La Nua

Conflict Transformation from the Bottom Up II

568,154
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Theme/

Lead Partner

Project Name

Strand

Total
Expenditure
EUR
(EDRF +
Match)

005631

CFNI / Tus Nua

Conflict Transformation from the Bottom Up II

407,323

005632

Abhaile Aris

Conflict Transformation from the Bottom Up

960,568

Phase II
006147

Presbyterian Church in Ireland

Irish Churches Peace Project

1,310,665

006273

Training for Women Network

Extending P♀sitive Relations

3,526,650

006327

Arts Council of Northern Ireland

Re-imaging Communities Programme

1,668,577

006463

Community Foundation for

South East Antrim - Resourcing from Conflict to

Northern Ireland

Hope (SEARCH)

Grand Orange Lodge of Ireland

Stepping Towards Reconciliation In Positive

006475

487,891
1,093,657

Engagement
020830

Co-operation Ireland

Family and Community Engagement

834,826

Programme - FACE
021294

Edgehill Theological College

Edgehill Theological College Reconciliation and

Reconciliation and Integration

Integration Partnership Project (ETC-RIPP)

462,279

Partnership Project
028562
029291

Community Foundation for

Prison to Peace Partnership: A Paradigm for

Northern Ireland

Peacebuilding

Intercomm Ireland

Communities and Policing in Transition - Future

358,412
988,622

Generations
029833

Community Foundation for

Conflict Transformation from the Bottom Up II

700,718

Northern Ireland
046528

CFNI/Coiste na n'Iarchimi

Conflict Transformation from the Bottom Up II

998,072

046529

CFNI/Tar Isteach

Conflict Transformation from the Bottom Up II

1,007,597

046534

CFNI/Tar Anall

Conflict Transformation from the Bottom Up

1,054,381

Phase II
046535

CFNI/Tar Abhaile

Conflict Transformation from the Bottom Up

475,258

Phase II
046538

CFNI/Iar Chimi Ard Mhaca Theas

Conflict Transformation from the Bottom Up

311,676

Phase II
046539

CFNI/Iar Chimi Doire Theas

Conflict Transformation from the Bottom Up

44,962

Phase II
046540

CFNI/Eiri na Greine

Conflict Transformation from the Bottom Up II

174,633

046541

CFNI/Cairde

Conflict Transformation from the Bottom Up II

226,577

046543

CFNI/An Eochair

Prison to Peace II

76,196
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Theme/

Lead Partner

Project Name

Strand

Total
Expenditure
EUR
(EDRF +
Match)

046544

CFNI/Charter

Prison to Peace II

389,697

046545

CFNI/Coiste

Prison to Peace II

91,931

046546

CFNI/Epic Belfast

Prison to Peace II

177,465

046547

CFNI/Epic North Ulster

Prison to Peace II

208,759

046548

CFNI/Lisburn PSP

Prison to Peace II

381,745

046549

CFNI/North Belfast CD &

Prison to Peace II

277,985

Prison to Peace II

206,771

Transition Group
046550

CFNI/North Down Community
Association

046551

CFNI/Teach na Failte

Prison to Peace II

475,747

046552

CFNI/The Hubb

Prison to Peace II

166,837

046553

CFNI/West Belfast PIP

Prison to Peace II

360,686

047365

Failte Cluain Eois

Conflict Transformation from the Bottom Up

501,664

Phase II
047367

Abhaile Aris

Conflict Transformation from the Bottom Up

812,141

Phase II
047368

La Nua

Conflict Transformation from the Bottom Up

437,459

Phase II
047369

Failte Abhaile

Conflict Transformation from the Bottom Up

870,165

Phase II
047370

Tus Nua

Conflict Transformation from the Bottom Up

345,846

Phase II



84 projects have closed;



A total of €151,458,867 (€102,300,106 ERDF & €49,158,761 Match) of expenditure has been
included in drawdowns to the Commission to date.
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Building Positive Relations at the Local Level
All tables detail achievement by year as per the Commission template – these are not cumulative
throughout the programming period. However the graphs included within this section are cumulative,
in order to display when programme targets were achieved and how achievement has increased during
the programme period.
The source of the figures within this paper was Systems 2007 (Performance indicator closure report)
unless stipulated otherwise. Other sources will be referenced under the appropriate graphs/tables.
Theme 1.1 – Outputs
OP Indicator 000001 – Programmes developed and implemented
Indicators
Indicator: 000001

2008
Achievement
Target

2009
6

2010
2

2011
1

2012
13

2013
1

2014
17

2015
5

Total
2

47
45

Figure 3.1.1: Programmes developed and implemented
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The ‘Programmes developed and implemented’ indicator was gradually achieved throughout the period
and surpassed in 2015. This achievement of 47 mirrors the cumulative project target set out within
successful applications under this Theme.

All projects funded under Theme 1.1 have recorded

achievement.
OP Indicator 000011 – Programmes developed and implemented (of which Local Authority led)
Indicators
Indicator: 000011 Local

2008
Achievement
Target

2009
0

2010
0

2011
0

2012
13

2013
1

2014
14

2015
0

Total
0

28
28
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Figure 3.1.2: Programmed developed and implemented of which local authority led
Programmes developed and implemented: of which local authority led
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The ‘Programmes developed and implemented by Local Authorities’ Indicator reached its target in 2013
when all 14 Phase II Peace Plans were actioned. Achievement has been concentrated as both phases
of the Peace Plans were launched by the Peace partnerships in and around the same dates (Phase I
in 2011 and Phase II in 2013). Achievement will remain at 28 as all projects have contributed to this
indicator and this mirrors the cumulative project target.
OP Indicator 000021 – Events that address sectarianism and racism or deal with conflict
resolution
Indicators
Indicator: 000021

2008
Achievement
Target

3

2009
398

2010
621

2011
1744

2012
1530

2013
1650

2014
1634

2015
813

Total
8393
5000

Figure 3.1.3: Events that address sectarianism or racism or deal with conflict resolution
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‘Events addressing sectarianism and racism or that dealt with conflict resolution’ have been ongoing
since 2008. The target of 5000 was achieved during 2013 and the programme has seen this particular

59

indicator subsequently overachieved. Events to address sectarianism/racism were underestimated,
with many more taking place than anticipated. Interestingly there has been a late rise in events during
2014 and 2015 - which may have been as a result of the flags issues and an increase in incidents with
a racist element. Achievement is also well above the cumulative project targets set.
OP Indicator 000031 – Participants attending above events
Indicators
Indicator: 000031

2008
2009
51 13278

Achievement
Target

2010
13625

2011
66733

2012
25903

2013
42901

2014
19012

2015
7504

Total
189007
56000

Figure 3.1.4: Participants at events that address sectarianism and racism or deal with conflict
resolution
Participants at events that address sectarianism and racism or deal with conflict
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Participants at events covered by Indicator 000021 surpassed its target of 56,000 in 2011. It was
expected that 11.2 participants attend each event (based on programme targets). However Local
Authority led events have seen a great deal more – participants per event averaging 38 at its peak in
2011. This average has reduced during the last 2 years – which could indicate larger events at the
outset of the projects – that weren’t captured within the programme target. Over the programming
period events have been participated in by over twice the number of people originally envisaged (22.5
persons per event).
The fact that Indicator 000021 was overachieved has further impacted on 000031’s overachievement
as there have been substantially more events for potential participants to attend. A combination of both
factors explains this significant overachievement. It is notable that the North West Peace Plan across
both phases accounts for 17 per cent of participants (32,683) yet only 6.5 per cent (547) of the events
- averaging 60 participants per event.
Whilst a gender breakdown was requested, it was only recorded for 35,936 participants under this
indicator. 17,481 were female (49 per cent) and 18,455 (51 per cent) male. Albeit data is only available
for about a fifth of participants, it suggests a reasonably even representation of men and women.
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Figure 3.1.5: Participants who are young people (under 25 years of age)
Participants who are young people
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Source: Equality Monitoring forms
Under Theme 1.1, participants who were young people (under 25 years of age as defined by the PEACE
III Operational Programme) have been consistently higher than the programme target of 40%. This
information has been gathered from analysing equality monitoring forms returned from participants of
1.1 projects. These figures are shown cumulatively and are based upon 32,531 forms returned under
Theme 1.1. Of these, 31,028 provided their age and the above graph represent these results. Please
note that the figures have been rounded to the nearest percentage.
It is important to note that this represents only those who were issued and subsequently completed and
returned Section 75 forms, rather than overall participation under the Theme. Analysis of the Section
75 forms began in 2010 when sufficient returns had been received.
Figure 3.1.6: Participants from ethnic minority groups
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Source: Equality Monitoring forms
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The target of 5% participants from minority ethnic groups has also been consistently overachieved, with
final participation of 6% confirming the programmes inclusivity. This result is based on 31,432 equality
monitoring forms that divulged their ethnicity. As before, figures may not fully represent participation
under this Theme, rather those who returned their completed Section 75 forms. Percentages have
been rounded to the nearest whole figure.
Theme 1.1 – Results
All 1.1 result indicators were measured/captured through an Attitudinal Survey devised in 2007. This
was subsequently repeated in 2010 and 2014. The specific results that relate to the result indicators
are outlined below in the form of tables. Please note, this is not a longitudinal survey, but a snapshot
of different participants at three points in time¹.

The complete attitudinal surveys can be found using the following link:
http://www.seupb.eu/piii-evaluation-%26-research

Table 3.1.7: Proportion of participants sometimes or always willing to participate in crosscommunity/border activities (NI figures presented in table below)

Year

2007
2010/11
2014/15

% sometimes or always willing % sometimes or always willing
to participate in crossto participate in cross-border
community activities
activities
94%
92%
100%
97%
99%
96%
Source: Attitudinal surveys 2007, 2010/11 & 2014/15

By 2014/15, results reported that PEACE III participants were significantly more willing to participate in
cross-community activities than the general population. In Northern Ireland, almost all participants (99
per cent) stated that they were always or sometimes willing to participate in cross-community activities,
compared with just under three fifths (59 per cent) of the general population. In the Border Region, 97
per cent are always or sometimes willing to participate in cross-community activities compared with 44
per cent of the population. Participants in Northern Ireland and the Border Region are more willing to
participate in cross-border activities ‘always’ or ‘sometimes’ than the general populations, 96 per cent
for NI and 92 per cent for Border Region, compared with 59 per cent and 39 per cent respectively for
the populations.
Table 3.1.8: Proportion of participants with few, some or all friends from the other community

Year

% with few, some or all friends from the other
community
2007
92%
2010/11
88%
2014/15
91%
Source: Attitudinal surveys 2007, 2010/11 & 2014/15
By 2014/15, most respondents reported to have at least some friends from the other community (91 per
cent of all participants and 76 per cent of the population). In Northern Ireland, participants are more
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likely to have friends from the other community (91 per cent) than the general population (82 per cent).
In the Border Region this likelihood is greater with 93 per cent of participants having friends from the
other community compared with 59 per cent of the population.

Table 3.1.9: Proportion of participants stating that members of the other community could
definitely/probably be trusted

Year

% stating that members of the other
community could definitely/probably be
trusted
2007
71%
2010/11
75%
2014/15
75%
Source: Attitudinal surveys 2007, 2010/11 & 2014/15
By 2014/15, a significantly higher proportion of NI participants (75 per cent) than the population (54 per
cent) felt that most people could ‘definitely’ or ‘probably’ be trusted. In the Border Region, the proportion
of participants who felt that most people could ‘definitely’ or ‘probably’ be trusted was again significantly
higher than the proportion of the Border Region population (88 per cent versus 63 per cent). The
question around trust was responded to significantly more positively than in 2007 – which may indicate
the positive impact projects have had on improved relations between the communities. This is the only
result indicator to show any significant change over the programme period. When asked ‘Do you think
that most members of the other community would try to take advantage of you if they got a chance, or
would they try to be fair?’ a higher proportion of participants than the population thought that members
of the other community would ‘definitely’ or ‘probably’ try to be fair.
Theme 1.1 – Impacts
The impact indicator under Theme 1.1 is taken from the Northern Ireland Life and Times Survey. Since
1998, the Northern Ireland Life and Times Survey has put on record the attitudes, values and beliefs of
the people of Northern Ireland to a wide range of social policy issues (with the exception of 2011 when
there were funding issues).
Figure 3.1.10: Proportion of adults who think relations between Protestant and Catholics are
better than they were 5 years ago (results shown are ‘Better’ in NI)
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Source: Northern Ireland Life and Times Survey¹

The exact wording of the question asked was:
‘What about relations between Protestants and Catholics? Would you say they are better than
they were 5 years ago, worse, or about the same now as then?’
The NI Life and Times Survey is a random sample of about 1,200 adults (aged 18+) living in households
throughout Northern Ireland. The survey reflects the views of the general adult population living in NI,
it does not extend beyond NI and is not in any way linked to previous knowledge or participation in any
EU funded programme. The graph shows results for those that answered ‘Better’.

The results for 2016 were 59%, which brings things closer to how they were in earlier years (2007 to
2010).
Results have been collated for this survey since 1989 when 22% responded ‘Better’. Since then, results
have gone up and down and tend to coincide with significant political (external) events such as the
cease fire (1995, 56%), Good Friday Agreement (1998/99, 50%), the suspension of the power sharing
institutions and Holy Cross dispute (2001, 28%), restoration of devolved institutions 2007/08, 65%) and
the Belfast flag protests (2012/13, 45%).

Fieldwork for the survey takes place over a couple of months and results for a single year can be
influenced by sudden events taking place in those fieldwork months. As such, it is better to look at the
results as an overall trend rather than comparing a few single years against each other.

¹http://www.ark.ac.uk/nilt/
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Theme 2 - Acknowledging and Dealing with the Past
This theme was implemented by the Consortium of Pobal and NI Community Relations Council for the
period 2007-2013 and closed by Pobal and the Joint Secretariat in 2014/2015. A number of calls for
applications were made by the Consortium under the following themes:
-

Addressing legacy and truth in public memory

-

Support for participation

-

Securing the future

-

Acknowledging and dealing with the Past

At the end of the Programme period;


94 projects accepted Letters of Offer. The combined value of which was €41,515,072
(€28,040,592 ERDF & €13,474,480 Match) against a Theme allocation of €43,148,636;



90 projects completed and are listed below as included in the Final Claim for expenditure:
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Theme/

Lead Partner

Project Name

Strand

Total
Expenditure
EUR
(EDRF +
Match)

002590

Seán McConville

The Irish Peace Process: Layers of Recollection

1,021,934

and Meaning
000805

Cunamh

Peace In Mind/Suaimhneas Intinne

321,954

000810

Survivors of Trauma

A Future Together

311,268

000827

The Ely Centre

Project Elohim

328,541

000838

Ashton Community Trust

Bridge Of Hope

460,039

000839

Holy Trinity Centre

Out Of Hours Community Counselling Service

195,969

000845

Cavan Family Resource Centre

Buandóchas (B) Counselling

287,302

000858

Relatives for Justice

Participative Transitional Support

632,474

000877

R.A.F.T. - Restorative Action

Transcending Trauma

511,925

Following the Troubles
000881

Best Cellars Music Collective

Peace Radio

177,180

000883

Falls Women's Centre

Training & Employment Project

177,497

000913

The Peace Factory

P.A.Z. Peace Action Zone

343,410

000914

Tara Centre

Reconciliation: Individuals and Communities

506,885

Acknowledging and Dealing with the Past
000951

Belfast Unemployed Resource

Citizenship and Fellowship Education [CAFE]

428,466

3 Tiers Project - Creating pathways for inclusion

240,220

Centre
000957

Victims and Survivors Trust

through active participation
000973

Institute for Counselling &

RENEW-Community Challenge and change for

288,569

Personal Development

peace & reconciliation

000981

Pat Finucane Centre

Legacy Project

433,945

000989

Trauma Recovery network

Connecting Head and Heart

246,304

001003

The Bytes Project

Foundation for Reconciliation

113,899

001237

Towards Understanding and

Healing through Storytelling and Dialogue

268,292

Epilogues Facilitating Understanding of the

271,568

Healing
001248

Gaslight Media Trust

Other
001324

Corpus Christi Services

Healing The Troubled Past

213,948

001361

Conflict Trauma Resource Centre

Beyond Conflict

365,155

001404

South East Fermanagh

The Phoenix Project

1,273,424

Foundation
001451

New Life Counselling

Victims and Survivors Counselling Project

242,507
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Theme/

Lead Partner

Project Name

Strand

Total
Expenditure
EUR
(EDRF +
Match)

001461

Wave Trauma Centre

Back to the Future - Building Peace Programme

247,910

001530

Crossfire Trust

Restoring Hope

320,754

001574

Northern Ireland Trade Union

DISC - Development for Inclusion and

384,191

Education and Social Centre

Sustainable Communities

An Teach Bán: Centre for Peace

Remember and Change

155,928

000610

Building
000624

Irish Football Association

Football For All Project

594,404

000625

YouthAction NI

Peace Dividend For Young People

574,898

000640

Youth Initiatives

Crosslinks Culture Connections (CLCC or

384,118

Crosslinks)
000658

South Armagh Rural Women's

Behind the Masks

359,017

Network
000662

Curriculum Development Unit

Education for Reconciliation

567,916

000664

Creggan Neighbourhood

GOAL

402,752

Partnership
000672

Community Dialogue

Securing Our Future: 3 Steps to Dialogue

345,472

000676

Healing Through Remembering

Whatever You Say Say Something

948,630

000690

The Corrymeela Community

Corrymeela Facing the Future with NICRAS

190,374

000710

Teach Oscail

Tullacmongan/Cavanaleck Cross Border Youth

391,154

Project
000712

Taughmonagh Community Forum

Shared Futures

401,809

000714

North West Play Resource

Theatre of Witness

374,846

Centre (T/A The Playhouse)
000728

C.A.L.M.S

Gateways to Health

292,694

000732

Ulster Peoples College

The Peoples History Initiative

245,778

000734

Diversity Challenges Ltd

'The Way We Were' - Uncovering our shared

110,246

past.
000738

INCORE

Journeys Out

488,485

000741

Expac Ltd

Conflicts of Interest

509,369

000742

Youth Link: NI

Community Capacity Building Strategies

487,707

000744

Communities Connect - Dundalk

Deepening the peace, Widening the web -

565,838

institute of Technology

working title

Peace and Reconciliation Group

Dealing with Past, Shaping the Future (D.P.S.F.)

000747

213,610
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Theme/

Lead Partner

Project Name

Strand

Total
Expenditure
EUR
(EDRF +
Match)

000757

Inishowen Development

YOUTH 52 - Securing the Future

637,923

Community Workers Co-

Harnessing Equality for Lasting Peace (HELP)

585,587

operative - Donegal Network

Project

000777

Trademark

Consolidating the peace

298,350

000778

WAVE Trauma Centre

WAVE- The Trauma Training Learning Pathway

766,620

000795

Falls Community Council

Belfast Conflict Resolution Consortium

962,546

028785

The Pat Finucane Centre Ltd

Recovery of Living Memory Archive

752,551

029025

Belfast Unemployment Resource

DISC II

895,195

Partnership
000773

Centre
029464

Belfast Interface Project

Enabling Our Future

449,303

029489

Relatives for Justice

Transitional Legacies

172,942

029561

Diversity Challenges

The Green and Blue Across the Thin Line

183,576

029973

YouthAction Northern Ireland

Reconciling communities - champions for

498,811

change
030235

Expac

Future Resolutions

360,594

031245

Youth Initiatives

Crosslinks Legacy Project

463,002

031710

Taughmonagh Community Forum

Legacy

229,440

Glórtha Aduaidh

653,513

Breaking the Cycle of the Troubles Legacy for

344,826

Limited
031760

Ionad Forbartha Gnó Teo. t/a
WESTBIC

031822

WAVE Trauma Centre

our future Generations
031829

WAVE Trauma Centre

Learning from the Past to educate our Future

596,905

032030

Latton Social Services and

Border Roads to Memories and Reconciliation

448,341

Development Ltd
032042

Seaview Enterprises Ltd

'Mes Que Un Club'

515,064

032063

Irish Football Association

Football For All - 2012-2015 - Looking Back to

597,958

Move Forward
032130

Junior Achievement Ireland

Our World

580,847

032159

Gaslight Media Trust

'The Arc: Acknowledging the Past, Negotiating

482,032

the Present & Facing the Future'
032162

Justice for Innocent Victims of

Pathways to Justice

454,194

Terrorism
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Theme/

Lead Partner

Project Name

Strand

Total
Expenditure
EUR
(EDRF +
Match)

032164

Healing Through Remembering

Voyager

631,860

032167

Tyrone Donegal Partnership

Border Lives

504,667

032168

INCORE

Accounts of the Conflict in Northern Ireland

1,076,441

032169

Towards Understanding and

Developing and Sustaining Storytelling and

389,993

Healing

Dialogue Processes

North West Play Resource

Theatre of Witness

553,181

032211

Centre
032235

Falls Community Council

Pieces of the Past

358,246

032238

Youth Link: NI

Building Positive Sustainable and Integrated

506,930

Communities
032240

Falls Community Council

Belfast Conflict Resolution Consortium

984,650

032247

Northern Ireland Rural

"Media Initiative for Rural Children Cross

506,287

Development Council (RDC)

Borders" (Respecting Difference Programme)

032255

Monaghan Education Centre

Embracing Shared Communities

397,736

032271

Community Workers Co-

Collective Action for Positive Peace (CAPP)

446,522

operative - Donegal Network

Project

Inishowen Development

Engage Youth

562,075
462,301

032272

Partnership
032284

Ashton Community Trust

Exploring the Past Together for a Better Future

032290

Northern Ireland Phoenix

Northern Ireland Phoenix Project

1,221,346

Organisation (NIPO)
032292

Forthspring Inter Community

Five Decades

154,222

Group
032295

Verbal Arts Centre

Crows on the Wire

474,144

032299

Smashing Times Theatre

The Memory Project

513,514

Sharp Focus - Crossing the Divide

620,261

Company
032300


Calipo Theatre Co

A total of €41,515,072 (€28,040,592 ERDF & €13,474,480 Match) has been included in
drawdowns to the Commission to date.
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Theme 1.2 – Outputs
OP Indicator 000041 – People in receipt of trauma counselling
Indicators
Indicator: 000041

2008
Achievement
Target

3

2009
2153

2010
3081

2011
1532

2012
39

2013
119

2014

2015
72

0

Total
6999
5600

Figure 3.1.11: People in receipt of Trauma Counselling Service
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Indicator 000041, focusing on people in receipt of Trauma Counselling Service, achieved the
programme target in 2011. There has been relatively little new achievement in the latter part of the
programme period, indicating the completion of many projects contributing to this indicator before and
during 2011.
Gender breakdown was recorded for all achievement under this indicator with 7,367 (includes
terminated achievement not included above) beneficiaries split 64% (4,689) female and 36% (2,678)
male.

OP Indicator 000051 – Events assisting victims and survivors
Indicators
Indicator: 000051

2008
Achievement
Target

12

2009
336

2010
578

2011
437

2012
142

2013
252

2014
127

2015
3

Total
1887
1800
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Figure 3.1.12: Events assisting victims and survivors
Events assisting victims and survivors
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The target for events assisting victims and survivors was achieved in 2014. Achievement is much in
keeping with the programme target and has been recorded throughout the course of the programme.
OP Indicator 000061 – Participants at events assisting victims and survivors
Indicators
Indicator: 000061

Achievement
Target

2008
306

2009
7834

2010
13634

2011
11274

2012
2770

2013
4336

2014
3693

2015
190

Total
44037
25000

Figure 3.1.13: Participants at events assisting victims and survivors
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Like Indicator 000031, participants at events assisting victims and survivors surpassed the target early
in the programme. In addition to more events taking place, more participants attended each event (23.3
on average) than initially forecast (13.9). This could be seen as a success as participation levels have
far outperformed our initial targets.
42,983 participants at these events were broken down by gender (98 per cent), with 24,292 female
(57%) and 18,691 male (43%).
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OP Indicator 000071 – Conflict resolution workshops
Indicators
Indicator: 000071

2008
Achievement
Target

44

2009
430

2010
772

2011
687

2012

2013
58

83

2014
108

2015
2

Total
2184
1300

Figure 3.1.14: Conflict Resolution workshops
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The target of 1,300 Conflict Resolution workshops was met and surpassed in 2011 with a subsequent
slowing of achievement as many 1.2 projects focusing on this area completed on or before this date.
This is in line with the Trauma Counselling Indicator 000041.
The number of workshops was a lot higher than envisaged with more successful applications coming
from projects with an emphasis on conflict resolution.
OP Indicator 000081 – Participants attending conflict resolution workshops
Indicators
Indicator: 000081

2008
Achievement
Target

271

2009
5133

2010
9470

2011
7725

2012
867

2013
1124

2014
820

2015
19

Total
25429
13000
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Figure 3.1.15: Participants attending conflict resolution workshops
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As with other participant indicators this was significantly overachieved with the target being met in 2010.
Again the number of participants per event was underestimated (11.6 versus 10) and this goes some
way to explaining the variance, but the fact that the number of conflict resolution workshops was 68 per
cent more than envisaged has been the biggest single contributing factor.
Gender was recorded for 98% of participants, 54% (13,462) of which were female with the remaining
46% (11,571) male.

OP Indicator 013015 – Number of interface areas engaged in initiatives which are addressing
barriers
Indicators
Indicator: 013015

2008
Achievement
Target

2009
0

2010
0

2011
0

2012
0

2013
21

2014
33

2015
9

Total
0

63
48

73

Figure 3.1.16: Number of Interface areas engaged in activities which are addressing barriers
(physical and non physical) to acknowledge and deal with the past
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(physical and non physical) to acknowledge and deal with the past
70
60
50
40
30
20
10
0
2008

2009

2010

2011

2012

Achievement

2013

2014

2015

Target

The number of interface areas engaged in 1.2 initiatives surpassed the target in 2013.
OP Indicator 013020 – Number of participants from interface areas engaged in activities to
build cross community relationships
Indicators
Indicator: 013020

2008
Achievement
Target

2009
0

2010
0

2011
0

0

2012
688

2013
1435

2014
631

2015
0

Total
2754
1000

Figure 3.1.17: Number of participants from interface areas engaged in activities to build crosscommunity relationships
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3000
2500
2000
1500
1000
500
0
2008

2009

2010

2011
Achievement

2012

2013

2014

2015

Target

As with other indicators, the over-achievement of indicator 013020 is partly linked to overachievement
of indicator 013015. The target number of interface areas engaged was surpassed and, in turn, the
number of participants from these areas has also been significantly overachieved. However, as with
other participant indicators, the numbers in attendance were underestimated, as the programme has
been more popular than initially envisaged. In this case it was estimated on average 20.8 participants
would engage per interface area. However, the turnout was 43.7.

74

Specifically, the Crosslinks and IFA projects were the largest contributors to this level of
overachievement.
A gender breakdown has not been possible to obtain as this was not broken down within indicator
achievement.

Theme 1.2 – Results
The results of the attitudinal surveys (2014/15, 2011 & 2007) are the most reliable sources of
information with regards to changes in attitudes and how funding has impacted on issues such as trust.
Extracts of the key findings of the 2014/15 survey are shown below:
‘Given the importance of the survey, and the contribution of the survey results to measuring the impact
of the Programme, it was essential that the sampling methodology produced survey results
representative of all adults 18+ living in Northern Ireland and the Border Region. To this end, the survey
was conducted using quota sampling with tightly controlled quotas applied for: age; sex; social class;
and, area of residence (N Ireland and the Border Region).
The sample was stratified by Local Authority area in N Ireland and by county in the Border Region.
Stratification was on the basis of Probability Proportionate to Size (PPS). Within each area (i.e. Local
Authority in N Ireland and / county in the Republic of Ireland) a number of electoral wards were randomly
selected to represent the area (55 in Northern Ireland and 16 in the Border Region). Within electoral
wards respondents were selected on the basis of quotas for age, sex and social class.

The 2014/15 survey findings illustrate high levels of contact between the two communities when just
chatting to people. Overall 87 per cent of participants and 62 per cent of the general population had
some or a great deal of contact when just chatting to people. This was higher for both groups in Northern
Ireland, nearly double in respect of the population groups.

Participants with friends from the other community rose for both participant groups from 2010/11 levels,
significantly in the Border Region.

Respondents were asked for their opinion on trust in general and trust of the other Community. The
majority of respondents were positive in their replies to the questions on trust of both people in
general and the other community more specifically.
Significantly more of the eligible region population were positive in their response to trusting the other
community compared to trusting people in general.
Generally, participants were more positive than the population in both Northern Ireland and the Border
Region regarding prejudice (question 14). In addition, 2014/15 participants gave more positive
responses to these questions than the 2010/11 participants.
The majority of participants felt that Northern Ireland society was changing in favour of neither
Protestants nor Catholics.
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The complete attitudinal surveys can be found at http://www.seupb.eu/piii-evaluation-%26-research
Projects funded through the PEACE III Programme have supported changing behaviour, improving trust
and tolerance, and in acknowledging different experiences, memories and legacies of the past hope to
be achieved. Aid for Peace Indicators were also intended to measure the impacts of Theme 1.2 and
the numbers engaged have consistently been higher than expected.
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 Qualitative analysis
Priority 1 Theme 1

Building Positive Relations at the Local Level
One of the more prominent elements of Peace II was the emergence of the Local Strategic Partnership
(LSP), known as District Partnerships in Peace I, and County Council Led Taskforces (CCTF), which
built upon the partnership structures which had begun to emerge during Peace I. For the first time
elected representatives, statutory governmental bodies, the private sector, and voluntary organisations
worked in partnership in the decision-making process as part of a decentralised approach to develop
and put in place multi-annual strategic plans for their own local area, in and around the topics and
themes of the Peace Programme.

In Peace III, this local delivery structure strengthened further with the development of larger cluster
regions, leading to the formation of 7 Peace Clusters and a standalone Belfast Peace Partnership in
Northern Ireland and 6 County Council lead partnerships in the Border Region of Ireland. The reduced
number of implementing bodies at a local level provides a more streamlined and coordinated approach
to the delivery of services.

The Peace Clusters and County Council lead partnerships are responsible for implementing Priority 1,
Theme 1. This structure resulted in wide geographical reach as every local council area is fully involved
in the PEACE Programme. This ensures that disadvantaged communities are targeted across the entire
eligible area of Northern Ireland and the Border Region. Local authorities identified communities most
in need of support through the development of local peace and reconciliation action plans. Peace
Clusters and County Council lead partnerships which have proven to be most effective are those which
actively engaged the local community, as well as developing positive relationships with community
leaders and ‘enablers/champions’ in the development and implementation of the action plans, leading
to increased buy-in, commitment and greater participation levels in activities.

Based on case studies developed as part of the mid- term evaluation there is evidence that the local
authorities addressed difficult issues of sectarianism, racism and segregation. For example, the
Southern Peace Cluster has demonstrated a desire to take risks, in terms of ground-breaking work to
engage with paramilitary groups and polarised communities through the use of Community Liaison
Officers. Increased contact and dialogue has occurred surrounding the use of flags and emblems in
order to promote equality and improve good relations in the cluster area. The Southern Cluster has also
been proactive in targeting minority groups to promote inclusion and integration of Black and Minority
Ethnic (BME) communities. It is also evident from the work of Belfast Good Relationships Partnership
under the ‘Transforming Contested Space’ Theme that progress has been made to reduce barriers,
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remove parliamentary murals and to reduce inter-community tensions and conflict in those communities
at the interface.

Under Theme 1, 28 local peace action plans were approved under Phase I and Phase II with a total
funding amount of €105m. All Phase I and Phase II plans concluded activity by December 2014. Post
project evaluations were completed and submitted by Partnerships early in 2015 with formal closure of
these projects finalised during 2015.

In the context of the general economic downturn and reducing financial resources, Peace Partnerships
remained acutely aware of the need to ensure the key focus of its planned activities remained on peace
and reconciliation outcomes whilst at the same time ensuring funded activity avoided any overlap and
duplication with mainstream provision.

The implementation of the plans faced a number of issues across the programme period, including the
heightened community tensions as a result of the flag protest. The challenge in ensuring those that
would benefit most from participating in peace projects are not deterred from doing so through fear,
uncertainty or apathy has been addressed by the Programme. Work to engage with key community
representatives to address the issues was undertaken to ensure that the most hard to reach groups
and individuals were encouraged to engage and participate.

The level of investment within the local action plans has provided significant momentum in driving Peace
and Reconciliation and a selection of case studies highlighting the diverse range of projects supported
across the action plans North and South and the innovative, creative approaches adopted to address
Peace and Reconciliation has been presented below.
There continued to be some variance on the effectiveness and efficiency of Partnerships in terms of the
Partnership Principles of Participation, Openness, Shared Ownership, Representation and Mutual
Respect. Consequently, building capacity to deal with these principles in the context of sectarianism
and racism remained a focus of many Partnerships. Capacity building activity rippled throughout the
Partnerships and their projects and included teachers, public sector workers, people in the workplace
and in particular, young leaders. This resulted in a wealth of local people being equipped to be effective
peace builders.
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Case Studies

Monaghan County Council - PEACE III Partnership
Monaghan County Council created a Peace and Reconciliation Action Plan which set out how the
Council would work towards building positive relations at a local level. To help achieve this goal, the
Monaghan PEACE III Partnership established a sub-committee of the Monaghan County Development
Board. Members of the Partnership were drawn from agencies and organisations represented on this
Board, along with some additional local community representatives.
The initiative secured €7m in funding and provided financial support to a number of local community
based projects which raised awareness of the extent, nature and value of diversity within the county
and the wider region. The initiative also helped build the capacity of immigrant communities to become
actively involved and positively integrated into their adopted community. Projects included cultural
events such as ‘Africa Day’, intercultural networking tours and a wide-range of other social integration
focused participation activities.

The Lead Partner has reported an increased willingness and confidence in interaction among
indigenous and non-Irish national community individuals with a greater capacity to disseminate and
promote peacebuilding activity as a result of the project.
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South West PEACE III Partnership – Speedwell Trust Initiative
The South West PEACE III Cluster, which secured £6.8m in funding, was made up of a number of
Council areas which included Cookstown, Dungannon and South Tyrone, Fermanagh and
Magherafelt District Councils. The Partnership included 16 elected representatives (four from each
Council area) and 16 ‘social partners’ made up of representatives from the business,
community/voluntary, farming and rural sectors.
The Partnership was responsible for the delivery of the South West PEACE III Action Plan (Phase I
and Phase II) which addressed issues of reconciliation, sectarianism and racism. Funding was
provided to many hundreds of different local community based projects and initiatives within the
Partnerships area.
For example, the Partnership supported the Speedwell Trust Initiative, which brings Catholic and
Protestant primary schoolchildren together through a number of shared activities. The Partnership
funded its ‘Connecting Communities’ project, which involved schoolchildren from three different local
primary schools, representing all sections of the community in Magherafelt.
The project gave these children the opportunity to explore diversity in their local community with input
from key local agencies including the PSNI and local churches. All of the participating children were
given the opportunity to meet with representatives from four of the main churches in the local area to
learn about different cultures and traditions.

.
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Priority 1 Theme 1
Regional Projects
In addition to the local action plans funded under Priority 1 Theme 1, the theme of ‘Building Positive
Relations at the Local Level’ also supported the implementation of strategic models of collaboration
between the public, private and community sectors that focused on reconciliation, cultural diversity and
equality, where some dimensions of building positive relationships could be better addressed through
activities on a regional level and/or cross-border basis.
56 projects were funded, which focused on developing regional approaches to building peace and
reconciliation across a broad range of sectors including ex-prisoners, churches, women, rural
communities, children & young people, the police, service families, and cultural organisations. Post
project evaluations illustrated a range of successes in achieving their Aid for Peace target outputs and
in generating potential for longer term impacts on participants and partner organisations. Examples of
projects funded include: the Grand Orange Lodge of Ireland ‘Stepping Towards Reconciliation In
Positive Engagement’ who reported a high level of local participation in structured programmes of
training and education, including accredited training; and Co-operation Ireland’s ‘Irish Peace Centres’
(IPC) which have enabled new and innovative collaboration arrangements to be set up and provided a
point of contact for groups and organisations to link up with other groups/organisations which might be
considered to be more diverse or different.
The Joint Secretariat at SEUPB supported projects to achieve their maximum potential, displaying
flexibility wherever possible in order to facilitate lead partners and partnerships to overcome any
implementation difficulties.
Case Studies
Arts Council of Northern Ireland – Re-imaging Communities Project
The Arts Council of Northern Ireland’s Re-imaging
Communities project supported arts projects that
promote a shared future and build positive relations
within and between communities. It sought to enable
community groups to employ artists to work with local
groups and to create vibrant and attractive public
spaces through the use of creative arts.
Of the total project costs of £3.18 million, £1.7 million
was provided under the European Union’s PEACE III
Programme.
Funded under PEACE III Theme 1.1 Regional, the project aimed to support the delivery of 80-100
community based projects by offering grants of up to £15,000 for small initiatives and up to £50,000 for
larger scale projects.
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Rural Community Network – Rural Enabler Project

The Rural Enabler project’s aim was to change attitudes, overcome misconceptions and challenge the
inherent prejudices that exist within rural communities. The programme also helped rural communities
to take the first steps needed to overcome tensions and to build positive relationships for the future.
The initiative was designed to reduce racism and sectarianism in rural communities and received over
£2.7 million worth of EU support. The project focused on 7 key areas of concern – young people, flags
and emblems, housing, interfaces, racism and rural institutions and the Post-Project Evaluation reports
favourably on the success on the interventions used to challenge the issues identified.

82

Priority 1 Theme 2
Acknowledging and Dealing with the Past
Whilst the provision of much needed direct support services for victims and survivors continued during
the Programme period through a broad range of projects supported under the theme, a noticeable
advance was evidenced towards the end of the Programme in terms of cross-border and cross
community co-operation across a number of levels.
A number of projects continued to support and develop strategic alliances and partnerships within
schools, youth and sport organisations and within interface areas, as well as those which continued to
address issues of equality, diversity, active citizenship and good relations within local communities and
build new cross community and cross-border peace partnerships.
Projects continued to provide advice and support through working directly with families of those who
were killed in the conflict and who were engaged with state agencies such as the Historical Enquiries
Team (HET), the Police Ombudsman for Northern Ireland (PONI), the Attorney General, Police Service
of Northern Ireland (PSNI) and the Police Prosecution Service for Northern Ireland (PPS). Of particular
note was the expansion of these services to victims and survivors in the Border Region.
Many of the funded projects included those involved in storytelling, drama and cartoons, TV/Radio
documentaries and archiving which focused on the stories of individuals and organisations that played
a key role in the conflict as well as providing opportunities for individuals who were trying to live normal
lives emerging from the conflict situation.
The WAVE Trauma Centre’s youth department assisted and supported young people in becoming
more active participants in their communities through project funding of €340k. The grant aid
facilitated training and support on the principles of peace-building, trauma awareness, reconciliation,
conflict transformation and restorative justice.

By the end of the programme period, all projects had completed the delivery of their activities.
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Case Studies
Pat Finucane Centre - Recovery of Living Memory Archive
This project secured £620k of PEACE III funding to ensure that individual families received maximum
factual permissible disclosure of information regarding the death(s) of their relative(s) within Northern
Ireland and Ireland as a result of the troubles. An important element of the project was the
amalgamation of the Pat Finucane Centre and the Justice for the Forgotten Group. This allowed
bereaved families of the Dublin and Monaghan bombings and other bombings in Belturbet, Dundalk
and Castleblayney to avail of the support and advocacy services available to families within Northern
Ireland.

Pat Finucane Centre and bereaved families meet the Taoiseach in Government Buildings on
18th July 2013
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Queen Mary University of London - Layers of Meaning Project
A project led by Queen Mary University of London in association with Dundalk Institute of
Technology and Trinity College Dublin, it provided an in-depth first-hand account of the Peace
Process from the 1960s to the present.

The First and Deputy First Minister at the launch of the Queen Mary University of London
Peace Process – Layers of Meaning project
A key element of the work, which secured €1.02m in PEACE III funding, was the collection and
storage of 100 heritage interviews documenting the memories of key figures in the peace process,
leading to the creation of an online directory of all the recoded interviews.

Back to the Future
With funding of €340,631, The WAVE youth department provided a continuum of support services
to children and young people aged 5-25 affected by the troubles in its centres across NI.

This project delivered a one-year training course to young people aged 18-25, which increased their
knowledge and skills in the areas of trauma awareness, conflict transformation and restorative
justice. In support of this, a shorter 'Introduction to Peace-building' programme was delivered to
young people aged 14-17 in schools and community organisations.
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3.1.2 Significant problems encountered and measures taken to overcome them
- Information on any significant problems encountered in implementing the priority,
including a summary of serious problems identified under the procedure in Article 62
(1) (d) (i) of Regulation (EC) No 1083/2006, where appropriate, as well as any measures
taken by the managing authority or the monitoring committee to solve the problems.
There were no significant problems encountered.

- List of unfinished operations and the schedule for their completion (final report only).
None
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3.2

Priority 2 Contributing to a Shared Society

3.2.1 Achievement of targets and analysis of the progress
Priority 2 focused on two areas – “Creating Shared Public Spaces” and “Key Institutional Capacities for
a Shared Society”.
The 20 projects funded under “Creating Shared Public Space” tackled the problems of separation of
communities within society and addressed the underlying issues of sectarianism, racism and prejudice
by encouraging the development of physical environments that are open and welcoming to all. In
particular, through infrastructure developments, the theme expanded the opportunities for common use,
interaction and engagement and economic development in areas that have been particularly affected
by the conflict. The projects that were funded were iconic projects within local areas, and that a
transformative effect on local communities.
Flagship projects such as the Peace Bridge Project (£14m) facilitated the physical connection of
Derry/Londerry City Centre with the Waterside area of the City, addressing the sense of division and
issues of isolation which had been expressed by both sides of the community. The Post Project
Evaluation reports that the bridge attracted approximately 100,000 visitors in the first week and has
become a tourist attraction for visitors as well as creating 200 job years during the contruction phase.
£3.6m of funding was invested in transforming facilities at Sloan’s House, Loughgall and Schomberg
House, Belfast into interpretative and educational centres for Grand Orange Lodge of Ireland’s
Reaching out through Educational and Cultural Heritage (REACH) project which aimed to set in an
historical context, events such as the Battle of the Boyne and the Glorious Revolution.

The Programme made a significant investment in the creation of shared public spaces in
Newtownabbey (Voices of the Valley Park Project), North Belfast (Girdwood Community Hub Project),
Portadown (SPACE Project) and in Dungannon (The EARLS Project).
A total of 18 projects were awarded Letters of Offer under “Key Institutional Capacities developed for a
Shared Society”. 15 projects completed project activity, two letters of offer were terminated due to
irregular activity. A further project, to construct a Centre of Peace Building and Conflict Resolution on
the site of the Maze /Long Kesh Prison was abandoned due to lack of cross part political support. The
funding that had been allocated to this project was enabled a number of other projects to be funded
under “Creating Shared Public Space”.
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 Information on the physical and financial progress of the priority
Theme 1 – Creating Shared Public Spaces
At the end of the Programme period;


19 projects have accepted Letters of Offer. The combined value of which was €106,492,759
(€71,928,575 ERDF & €34,564,184 Match) against a theme allocation of €100,484,764. A list
of those projects with expenditure declared in the Final Claim are listed below.
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Theme/

Lead Partner

Project Name

Strand

Total
Expenditure
EUR (ERDF +
Match)

2.1

Creating Shared Public Spaces – 19 projects

000246

Omagh District Council

OASIS - Omagh Accessible Shared Inclusive

5,157,254

Space
000254

Skainos Ltd

The Skainos Project

7,237,342

000258

Monaghan County Council

Clones Erne East Sports Partnership Project

8,378,059

000289

Ilex URC Ltd

River Foyle Foot and Cycle Bridge

000330

Cavan County Council

Castlesanderson - All Ireland

16,098,208
3,675,345

Scouting/Jamboree Centre
000386

Donegal County Council

Pettigo / Tullyhommon - The Termon Project

8,005,633

000425

Apex Housing Association

The Glen Community Complex (Bacon Factory)

4,446,065

Redevelopment
000674

Belfast City Council

Skatepark

461,195

000822

Department for Social

Restoration of the SS Nomadic

2,713,135

Development
005641

Inner City Trust

City Centre Garden of Reflection

2,542,742

005716

Grand Orange Lodge of Ireland

Orange Interpretive and Educational Resource

4,583,267

006180

Shankill Womens Centre

Small Wonders Childcare II

006387

Groundwork Northern Ireland

Sharing Our Space

3,068,865

006424

Newtownabbey Borough Council

Voices from the Valley Park

5,529,170

006514

Belfast City Council

The Girdwood Community Hub

006520

Craigavon Borough Council

Shared Process and Community Engagement

791,152

10,473,417
7,212,693

(SPACE)
029537

Derry City Council

Heroes of the Great Siege Shared History &

3,460,494

Visitor Centre
029981

Dungannon & South Tyrone

Peace & Reconciliation through - Education,

Borough Council

Activity, Regional and Local Sharing - The

9,835,651

EARLS
100400

Department of Social Development

Girdwood Infrastructure Project and the

2,823,071

development of a 3G playing pitch



A total of €106,492,759 (€71,928,575 ERDF & €34,564,184 Match) of expenditure has been
included in drawdowns to the Commission to date.
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Theme 2.1 – Outputs
OP Indicator 000111 – Shared public environments created or improved through crosscommunity regeneration projects
Indicators
Indicator: 000111

2008
Achievement
Target

2009
0

2010
0

2011
0

2012
2

2013
3

2014
4

2015
0

2016
9

Total
1

19
10

Figure 3.2.1: Shared public environments created or improved through cross-community
regeneration

The number of shared public environments was overachieved in 2015, with additional funding from “Key
institutional Capacities” being re-allocated to this theme.

All projects funded under this theme have

contributed to this indicator achievement and is reflected in the cumulative project target.

Theme 2.1 - Results
OP Indicator 000121 – Usage of the shared public environments created
Indicators
Indicator: 000121

2008
Achievement
Target

2009
0

2010
0

0

2011
687

2012
12196

2013
66919

2014
44941

2015
29243

2016
59180

Total
213166
96000
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Figure 3.2.2: Usage of the shared public environments
Usage of the shared public environments
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The number of users of the shared public environments created exceeded the programme target during
2014. Achievement continued to rise in 2015 and 2016. The fact that almost twice the number of
environments were created than originally planned helps explain the overachievement against the
programme target and the continued increase in usage figures during 2015 and 2016. The nature of
these shared spaces has led to high usage figures within a shared inclusive environment.
No gender analysis is available of the usage due to the low return rate for monitoring forms. The nature
of the usage of these facilities i.e. open to the public, means that the use of monitoring forms is not
appropriate - hence the low return rate.

OP Indicator 000131 – Jobs created/safeguarded through shared public environment created
Indicators
Indicator: 000131

2008
Achievement
Target

2009
1

2010
0

2011
0

2012
0

2013
52

36

2014
10.5

2015
17.5

Total
117
52

Figure 3.2.3: Jobs created/safeguarded through shared public environment created
Jobs created/safeguarded through shared public environment created
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The number of jobs created/safeguarded has been significantly overachieved with more than twice the
target value being realised. The rationale for the variance is that projects have been more successful
than envisaged and more environments were created than originally planned for.

Against an

expectation to create on average 5.2 jobs per project, actual achievement has been 6.5.

This

achievement is much closer to the cumulative project target of 10.5. The SS Nomadic and Skainos
Projects account for 61 of the jobs achieved.
Theme 2.1 – Impacts
Figure 3.2.4: Proportion of people who think there are less Loyalist murals and flags on
display than there were 5 years ago
% of people who think there are less Loyalist murals and flags on display than there
were 5 years ago
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Source: Northern Ireland Life and Times Survey
Between 2009 and 2013, the percentage of people who think there are less Loyalist murals and flags
on display than there were 5 years ago has dropped dramatically – possibly related to the issues
surrounding flags. Similarly, the percentage of people who think that there are less Republican murals
and flags on display than there were 5 years ago decreased between 2010 and 2013. The issue around
flags may have played its part here too.
These question was discontinued in 2013 and is no longer part of the Northern Ireland Life and Times
Survey, and therefore more recent data is not available.
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Figure 3.2.5: Proportion of people who think there are less Republican murals and flags on
display than there were 5 years ago
% of people who think there are less Republican murals and flags on display than
there were 5 years ago
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Source: Northern Ireland Life and Times Survey

The final impact indicator was the increase in people who thought that their neighbourhood was a
‘neutral space’. This question, in its original format, was discontinued in 2011. The Northern Ireland
Life and Times Survey did however replace this question in 2012 with questions on Parks and Leisure
Centres being ‘shared and open’ – questions that reflect the objectives of this Theme.
The results of these have been included below and illustrate a continual improvement in those thinking
that both Parks and Leisure Centres are ‘shared and open’ to both Protestants and Catholics. The
percentage of people who felt parks were definitely or probably ‘shared and open’ increased from 84
per cent to 91 per cent between 2012 and 2015. The percentage increased from 85 per cent to 89 per
cent in respect of leisure centres over the same period.

Source: Northern Ireland Life and Times Survey
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Source: Northern Ireland Life and Times Survey
In addition to these wider context indicators, projects also carried out local impact surveys:
Belfast Skatepark Project (ref: 674):


Survey of attitudes to the urban sports park carried out in 2012.



93.4% of surveyed users believed it was important or very important to have the ‘Bridges Urban
Sports Park’ as a safe shared space close to the city centre.



86% of users surveyed agreed that the Bridges Urban Sports Park was a safe shared space.

Skainos Project (ref: 254):


Skainos published a report in January 2015 attempting to measure any change in attitudes after
the successful opening of the project in October 2012.



The surveys were conducted during the summer of 2014 and researchers received survey
responses from 117 individuals who were using the site and living in the immediate
neighbourhood around Skainos.



One of the questions from the survey asked respondents if they believed that ‘Skainos feels
like a genuinely shared space’.



59% of the respondents considered Skainos as a genuinely shared space.

Sharing our Space Project (ref: 6387)


The final PPE report comprised quantitative and qualitative information on both a programme
wide and neighbourhood specific basis, with information obtained in a variety of ways including
attitudinal surveys.



One of the outputs for the Groundwork NI’s ‘Sharing our Space project’ was ‘Environments
supported are perceived as being useful shared spaces’.
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Feedback received from attitudinal surveys indicated that 89% of people surveyed across the
six neighbourhoods, where shared space sites were developed, felt that these sites were useful
shared spaces.

Theme 2 - Key Institutional Capacities
At the end of the Programme period;


18 projects accepted Letters of Offer with 15 projects completed. The combined value of which
was €12,432,087 (€8,397,024 ERDF & €4,035,063 Match) against a theme allocation of
€15,565,084.

The list of projects included in the Final Claim for expenditure are listed below:
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Theme/

Lead Partner

Project Name

Strand

Total
Expenditure
EUR (ERDF
+ Match)

2.2

Key Institutional Capacities Developed for a Shared Society – 15
projects

000560

NICVA(Northern Ireland

Vital Links

544,801

The Most Project – International Dialogue for Civic

761,169

Council for Voluntary Action)
000818

Mediation Northern Ireland

Leadership
000896

Early Years - the

International Early Childhood Network on Peace

organisation for young

Building and Reconciliation

688,160

children
000911

Groundwork NI

Democratising Governance in Transition

514,631

000922

Northern Ireland Prison

Challenging Hate Crime

1,000,207

ICAN

518,297

Bric – Building Relationships in Communities

3,800,576

Developing a Shared Society Through Youth Sport

692,343

Service
002288

North West Play Resource
Centre

003419

Northern Ireland Rural
Development Council (RDC)

003634

Sligo Vocational and
Education Committee

003767

Belfast City Council

Growing a Shared City

355,980

019953

Ashton Community Trust

Fab Lab

1,186,947

029149

Institute of Spatial &

Planning for Spatial Reconciliation

530,015

Community Foundation for

Gender and Peacebuilding - Developing a

277,621

Northern Ireland

Framework of Understanding

Early Years the organisation

Respecting Difference in the Education Sector

745,674

Environmental Planning,
Queen's University Belfast
029534
029701

for Young Children
029812

The Nerve Centre

Teaching Divided Histories

532,792

030011

Irish Congress of Trade

Trade Unions & Post Conflict Society

281,038

Unions


A total of €12,432,087 (€8,397,024 ERDF & €4,035,063 Match) of expenditure has been
included in drawdowns to the Commission to date.

This Theme aimed to develop the capacity of key institutions, to deliver services in a manner that
contributed to a shared society across Northern Ireland and the Border Region of Ireland.
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Theme 2.2 - Outputs
OP Indicator 000221 – Pilot projects of cross-border cooperation between public sector bodies
Indicators
Indicator: 000221

2008
Achievement
Target

2009
0

2010
2

2011
2

2012
2

2013
0

2014
1

2015
0

Total
0

7
10

Figure 3.2.6: Pilot projects of cross-border co-operation between public sector bodies
Pilot projects of cross-border co-operation between public sector bodies
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The number of pilot projects under Theme 2.2 involving cross-border co-operation between public
sector bodies did not reach the target set by the programme, as there was a higher participation form
the voluntary / community sector than originally anticipated.
OP Indicator 000231 – Research reports disseminated
Indicators
Indicator: 000231

2008
Achievement
Target

2009
0

2010
1

2011
1

2012
2

2013
0

2014
4

2015
3

Total
2

13
5

Figure 3.2.7: Research reports disseminated
Research reports disseminated
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The number of research reports disseminated under 2.2 has exceeded the target
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Theme 2.2 - Results
OP Indicator 000241 – Number of people benefiting from shared services
Indicators
Indicator: 000241

2008
Achievement
Target

0

2009
150

2010
1790

2011
1064

2012
4647

2013
7739

2014
11279

2015
714

Total
27383
10000

Figure 3.2.8: Number of people benefiting from shared services
Number of people benefiting from shared services
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People benefiting from shared services funding under Theme 2.2 is nearly 3 times the programme
target. In keeping with many of the participant indicators under previous themes, uptake of these
projects had been significantly underestimated. Projects have been far more successful in obtaining
participation than envisaged at the outset of the programme. It was initially envisaged that on average
a project would benefit 1000 people (based on 10 pilots), however, 1521 have actually benefitted per
project.
OP Indicator 000251 – Number of public servants benefiting from shared services
Indicators
Indicator: 000251

2008
Achievement
Target

0

2009
18

2010
449

2011
312

2012
465

2013
289

2014
1062

2015
0

Total
2595
1400
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Figure 3.2.9: Number of public servants benefiting from shared services
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The number of public servants benefiting from these shared projects was underestimated. Programme
targets appear to have been conservative and projects have achieved results over and above
expectations originally held. Additionally the number of projects funded under the theme exceeded the
initial goal.
Building Relationships in Communities, led by Rural Development Council, accounts for the
overachievement of this indicator. A process of reflective practice identified the need for bespoke
business planning days which ensured good relations remained at the heart of organisational change
as Northern Ireland Housing underwent significant re-structuring. BRIC incorporated good relations
into the corporate vision and business planning functions of the Northern Ireland Housing Executive.
As a result it widened its reach to 1,873 staff – 1430 more than the 443 originally envisaged.

OP Indicator 000261 – Pilot projects going on to become mainstream
Indicators
Indicator: 000261

2008
Achievement
Target

2009
0%

2010
0%

2011
0%

2012
0%

0%

2013
14%

2014
29%

2015
0%

Total
43%
50%

Figure 3.2.10: Pilot projects going on to become mainstream
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Pilot projects which became mainstreamed was 43% against the target of 50%. Some projects such as
– North West Play, Early Years and Nerve Centre were all successfully mainstreamed once the pilot
completed. Other projects found mainstreaming to be more difficult that originally envisaged, partly due
to overall reductions in public expenditure.

 Qualitative analysis
Priority 2 Theme 1
A programme target of 10 shared public environments created or improved through cross-community
regeneration projects was established for the theme at the outset of the programme. In total, 19 projects
were in receipt of Letters of Offer working towards creating or improving shared spaces / public
environments through cross-community regeneration projects, with all projects concluding by
December 2015.
In addition to meeting the output target of 10 shared public environments created or improved, the
completed projects helped the PEACE III Programme to be met the overall objective of Priority 2.1 as
follows:


The construction of the Peace Bridge and the completion of the City Centre Garden of
Reflection and Heroes of the Great Siege Museum projects are significant developments for
the North-West area. These developments supported the wider policy of the two Member
States commitment to give due consideration to the particular needs of the North West as
detailed in the Operational Programme.



Completed projects under Priority 2.1 also helped to address the economic, environmental and
social problems affecting large urban areas with 12 of the 19 projects concentrated in the areas
of Belfast (9) and Derry-Londonderry (3).

Projects resulted in the development of some major flagship projects such as the Peace Bridge in DerryLondonderry, the redevelopment of the People’s Park in Portadown (SPACE Project) as well as the
construction of the Skainos Centre in East Belfast and development of the Girdwood Community Hub
building on the site of the old Girdwood barracks in North Belfast.
As well as undertaking the capital elements, projects also embarked on delivering community
engagement and outreach activities to ensure community participation and ‘buy-in’ and, in some cases,
breaking new ground in building peace and reconciliation particularly in areas where these has been
deep seated and long held community divisions.
Evaluations of individual projects recorded positive results towards these new and/or improved physical
spaces. They note the potential of these new shared spaces, if managed and used appropriately, to
impact positively on the environment and the lives of people and communities as well as impacting on
attitudinal change.
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Case Studies
Donegal County Council - Termon Project
Donegal County Council, in partnership with Fermanagh District Council and ADoPT (Association for
the Development of Pettigo & Tullyhommon), undertook a major regeneration project in the villages of
Pettigo and Tullyhommon funded by the EU’s PEACE III Programme.
The multifaceted physical and recreational regeneration project, which secured €8.3m in PEACE III
funding, has enhanced the twin villages of Pettigo in County Donegal and Tullyhommon in County
Fermanagh, using the River Termon as a focus for creation of shared public spaces for use by all
communities.

The Termon Project
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Belfast City Council - Belfast Urban Sports Park Project

The project, which received funding of £500,000, was designed to reclaim a derelict site in Belfast
city centre and transform it into a community space for urban sport that could be used safely by
young people from all sides of the community. It is the first public outdoor skate park in Northern
Ireland and has successfully established links with other urban sports facilities, on a cross-border
basis throughout Ireland.
The park is located under the M3 flyover, a short five or ten minute walk from Belfast city centre and
provides facilities for skateboarding, in-line skating, Parkour and BMXing. It also includes a capsule
bowl and street complex.
The project includes a youth engagement strategy managed by Belfast City Council and Belfast Urban
Sports targeted at young people from deprived areas of the city.
This cross-community strategy encourages young people from Catholic and Protestant backgrounds
to come together, learn from each other and participate in urban sports based activities within the
park. It park also hosts a number of national and international events on an annual basis which have
attracted

urban

sports

enthusiasts

from

across

the

world.

Belfast Urban Sports Park Project
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Skainos – The Skainos Project

The main aim of the Project, which secured €7.044m in EU funding, was the creation of a new shared
space ‘urban village’ in inner East Belfast located on the Newtownards Road between Dee Street and
Templemore Avenue.

This village, built around a specially created new street/village square, modelled new approaches to
economic activity, training and education, access to services, community interaction, including that
between the traditional communities in Northern Ireland and the new ethnic minority communities in
East Belfast.

With its strategically chosen partners it normalised life for all communities in the area by providing a
safe space within which the traditional communities of Northern Ireland would encounter one another
in the ordinary activities of everyday life.

The heart of this village involves a range of strategically chosen partners in a suite of buildings
sharing the ethos of the project to normalise life for all communities in the area. The Skainos Project
provides safe spaces within which people of the traditional communities of Northern Ireland
encountered one another in the ordinary activities of everyday: nursery care for infants and children,
social activities for older people, education and training, shopping, job search and youth work
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Priority 2 Theme 2 – Key Institutional Capacities developed for a Shared Society
Projects such as Queen’s University Belfast’s ‘Planning for Spatial Reconciliation’, an action-research
project, in partnership with DoE (N.I.), worked with a range of civic and government stakeholders, to
identify how regeneration and reconciliation could be better twinned and, in particular, how the new
approaches to planning under local Councils might be harnessed to promote good relations and a more
shared society in Northern Ireland. In this central objective, the project was rooted in a transformative
rather than managerial perspective on conflict resolution.
The ‘Challenge Hate Crime’ project, a partnership between the Northern Ireland Prison service (NIPS)
and NIACRO (Northern Ireland Association for the Care and Resettlement of Offenders) helped to
contribute towards reinforcing progress towards a peaceful society in Northern Ireland by directly
challenging the behaviours and attitudes of the perpetrators of hate crime.
During the three year period from 2009 - 2012 a model of intervention was developed and a pilot
programme was delivered to groups of participants (beneficiaries) within Magilligan Prison and
Hydebank Wood Young Offenders Centre. Participation in the pilot was voluntary and comprised 29
individuals. In addition, the project undertook research into the nature and extent of hate crime,
particularly sectarianism, in Northern Ireland in order to deliver a clearer understanding and discourse
within and beyond the Criminal Justice System.
An additional element of the Priority was to support organisations that promote European and
international networking and facilitate the exchange of best practice in peace and reconciliation
transnationally.
Mediation Northern Ireland’s ‘The MOST Project’ developed and supported key institutional capacity in
Northern Ireland and the Border Region of Ireland to help them contribute to a shared society through
the facilitated exchange of learning and experiences of mediated practice, good relations, community
cohesion and peace building with other multi-ethnic and post-conflict societies in Europe and beyond.
The project created a long-term, sustainable impact by enhancing the capacity of both civic leaders and
peace building practitioners to address key issues of segregation, sectarianism and racism through
learning and exchange with relevant counterparts, both locally and internationally.
Whilst fewer than the targeted 10 pilot projects of cross-border co-operation between public sector
bodies was achieved, it is testament to the quality of the projects funded that almost three times the
number of research reports targeted were actually disseminated and nearly three times the number of
people targeted to benefit from shared services was achieved.
The overall sentiment of the funded projects under Priority 2, Theme 2, was around learning and the
need for flexibility to maximise learning.
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Case Studies

The Nerve Centre – Teaching Divided Histories Project
The Teaching Divided Histories project, awarded £469,200, was an innovative three year project
which introduced new approaches to the study of conflict into the school curriculum in both Northern
Ireland and Ireland.

The Nerve Centre in Derry/Londonderry was the lead partner on the project and worked in
collaboration with the British Council, the Curriculum Development Unit of the City of Dublin VEC,
CCEA and a range of other education partners on how the delivery of innovative education
techniques could be used to promote a shared society.

The project brought together post-primary teachers from across Northern Ireland and the Border
Region of Ireland to develop a range of education programmes using film, digital photography,
animation, comic books and webcasting enabling young people to explore common experiences of
conflict and peace building.

These teachers were trained in a wide-range of creative and critical skills enabling young people to
engage and examine issues relating to conflict and division, in order to attain a balanced viewpoint of
their shared history.
“This project is all about giving teachers and pupils the skills they need in the use of multimedia to help explore different experiences of our shared past. In doing so, young people
gain both a deeper understanding of our history and move beyond some of the divisions of
our past.” – Emma McDermott, Project Manager.
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Rural Development Council – BRIC Project

According to figures from the NI Housing Executive, approximately 90% of social housing in
Northern Ireland remains segregated into single identity communities yet 80% aspire to live in
mixed or shared communities.

The BRIC Project, awarded £3,5m, was designed to help the Housing Executive put good relations
at the heart of its policies and delivery functions. It also aimed to encourage positive relationships
within housing estates who wished to make their communities safe and welcoming to all sections
of society. The project was delivered through an innovative partnership involving the Northern
Ireland Housing Executive, the Northern Ireland Rural Development Council (RDC) and TIDES
Training.

The project supplied Good Relations and Conflict Management Training to key Northern Ireland
Housing Executive staff as well as a large number of resident/community associations. It offered
financial assistance to local communities who wished to improve their estates and make them
more welcoming to all communities.

BRIC helped local communities living in close proximity to physical interfaces with the removal or
re-imaging of murals or other symbols which could be perceived as sectarian. The project also
conducted research into the patterns of housing market trends, along the Border Region of Ireland,
with the aim of promoting joint government action on cross-border housing.
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The Ashton Centre – The Fab Lab Project

A Fab Lab is a digital fabrication workshop which allows anyone to make practically anything.
Developed by the Massachusetts Institute of Technology (MIT) in Boston, almost any concept
which can be designed on 2D or 3D software can be manufactured quickly and cost effectively
by a Fab Lab workshop.

Within Northern Ireland, funding to the value of just over £1m was awarded to the Aston
Community Trust and the Nerve Centre for the creation of two Fab Labs in North Belfast and
Derry/Londonderry. The Labs co-ordinate a series of training and development interventions
using the Fab Lab model of collaborative working. The project developed shared models for
peace building and community development using the experience available through the
international Fab Lab network.

Professor Neil
Gershenfeld of the Massachusetts Institute of Technology, Creator of the FabLab concept

The project supported peace and stability through the provision of a community enterprise and
training programme for jobseekers and other interested individuals, on a cross-community
basis. The project also provided free, supervised access and training to 1,000 individuals,
from all sections of the community on an annual basis.
At the launch of the project in 2013 Junior Minister Jennifer McCann, MLA said: “This project
will deliver on a number of levels, both in direct peace building activities and also as an
educational tool. The inclusive nature of Fab Lab has ensured that a wide range of people from
differing backgrounds can work together and build a better future for all.”
This sentiment was echoed by Junior Minister Jonathan Bell, MLA, who said: “Fab Lab is a first
class example of the type of challenging and ground breaking work at a local level that is
laying the foundations for a united, shared future for everyone in Northern Ireland.”
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3.2.2 Significant problems encountered and measures taken to overcome them

- Information on any significant problems encountered in implementing the priority,
including a summary of serious problems identified under the procedure in Article 62
(1) (d) (i) of Regulation (EC) No 1083/2006, where appropriate, as well as any measures
taken by the managing authority or the monitoring committee to solve the problems.
There were no significant problems encountered.

- List of unfinished operations and the schedule for their completion (final report only).
None
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3.3

Priority 3 Technical Assistance

Achievement of targets and analysis of the progress
 Information on the physical and financial progress of the priority
Throughout the lifetime of the programme, in response to the challenges identified in relation to the
public expenditure environment, the Managing Authority monitored and identified efficiencies for the
period 2007- 2013. These monies were reallocated into Priority 1 and Priority 2, which led to a reduction
in the amount committed under Priority 3, Technical Assistance.

By the end of December 2015:



5 projects have completed at a combined value of €17,935,000 (€12,113,866 ERDF &
€5,821,134 Match)

Programme information and publicity
Table 3.3.1.1

Indicator
Public launches of
the Operational
Programme

Achievement

Dissemination
activities
supported

Achievement

Press releases

Achievement

2007

2008

2009

2010

2011

2012

2013

2014

2015

Total

0

2

0

0

0

0

0

2

0

4

Target

2
0

35

10

13

63

9

8

10

0

148

Target

25
0

6

12

37

19

20

12

14

4
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Target
Average 60 hits
per month on the
website

Achievement

Publicity and
information
enquiries

Achievement

Increased overall
awareness of the
Operational
Programme*

Achievement

Increased
awareness of the
role of the EU in
the Operational
Programme*

Achievement

100
0

0

3351

3000

3000

3500

3500

3044

3049

22444

Target

5040

0

0

105

105

750

1000

950

800

0

3710

Target

200

0

0

48

47

52

54

51

48

0

42

0

0

0

58

59

62

68

82

0

55

Target

Target
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*The figures presented are based on the results of an independent Perception and Awareness Survey
(approx. one survey per year throughout Programme period). Originally due to be reported from
Omnibus Surveys as in the previous PEACE Programme, these surveys were targeted at a total sample
of 750 general public respondents across the three areas specified – Northern Ireland, border counties
in Ireland (also added Western Scotland for INTERREG Programme only). To ensure the sample
structure was consistent with the benchmark survey conducted in 2007, the sample was broken down
accordingly – Northern Ireland n=450 / Border counties in Ireland n=150 / Western Scotland n=150
(INTERREG Programme only). The figures displayed above provide an average percentage per annum
of those asked and who answered favourably to the questions below, across the PEACE III specific
areas, with reports for each year available on request. The questions asked in relation to the targets
above were:
- Have you heard of funding programme - PEACE III - Programme for Peace and Reconciliation?
- The PEACE III and INTERREG IVA programmes are funded mainly by the European Union.
Were you aware that the EU funds these programmes?
The figures show that awareness of the role of the EU in the Operational Programme increased year
on year from 58% in 2010 to 82% by 2014.

Management, monitoring and evaluation of the Programme
Table 3.3.1.2

Indicator
Technical Assistance
projects funded
Monitoring Reports
Complete
Evaluation Reports
Complete
Reports submitted to
the EU Commission
comply with
regulations
Recommendations
from evaluation
reports responded to
by managing
authority and
implemented where
appropriate

20
07

2008

2009

201
0

2011

2012

2013

2014

2015

Total

Achievement

0

4

0

0

0

0

0

1

0

5

Target
Achievement

0

3

3

3

3

3

3

1

Target
Achievement

0

0

1

4

1

1

0

0

1

14
8

Target
Achievement

0

100

100

100

100

100

100

100

100

19
100%

9
19

Target

Achievement
Target

100%

0

0

100

100

100

100

100

100

100

100%
100%
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 Qualitative analysis
The Technical Assistance Priority was managed by the Managing Authority at SEUPB. For Northern
Ireland and Ireland, the accountable departments for these activities were the Department of Finance
and Personnel (DFP) and the Department of Finance (DOF).
Five Technical Assistance Letters of Offer were issued in managing the PEACE III Programme which
included the Consortium of NI Community Relations Council and Pobal until 2013, and Pobal in 2014
for the management of Priority 1, Theme 2.
Technical Assistance was used, in accordance with the Operational Programme, to fund:
-

Development of a communications plan

-

Major information activity to launch the Operational Programme

-

Distribution of information and publicity about the Programme and its impacts

-

Central archiving and access provided to all studies carried out on the Programme

-

Design, maintenance and promotion of the website (www.seupb.eu)

-

Verification and assistance in the correct use of the Programme’s logo and other references
to the Programme by implementing bodies, funded projects and media relays

-

Costs associated with the preparation, selection, appraisal, monitoring of the Programme and
of its individual operations

-

Expenses associated with the meeting of the Programme Monitoring Committee and its subcommittees/working groups

-

Expenditure relating to controls, audits and internal co-ordination procedures amongst
implementing bodies involved in the Programme

-

Mid-term and other evaluations of the Programme or particular aspects of the Programme.

All Technical Assistance projects have now been closed on Systems 2007.
Further information on the use made of Technical Assistance and Programme Information and
Publicity can be found in Sections 5 and 6 of this report.

3.3.2 Significant problems encountered and measures taken to overcome them
There were no significant problems encountered during the lifetime of the Programme.

- List of unfinished operations and the schedule for their completion (final report only).
None
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4. ERDF/CF programmes: major projects (if applicable)
•

Progress in the implementation of major projects

•

Progress in the financing of major projects

•

Any change in the indicative list of major projects in the operational programme

There were no major projects implemented in the 2007-2013 Programme.
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5. Technical Assistance
•

Explanation of the use made of technical assistance

The Technical Assistance budget has been used to fund:
-

Staff costs
Office/premises costs; staff expenses; running costs
Key events in Communications calendar
Stakeholder Surveys
NISRA (Service Level Agreement)
New Programmes Ex-Ante
CPD for procurement support and advice

Managing Authority
The Managing Authority was responsible for carrying out a number of key functions in relation to the
implementation of the PEACE III Programme. The Technical Assistance budget was used in relation to
the key functions outlined below throughout the Programme period.


Monitoring Committees – The Managing Authority provided the secretariat for all meetings of the
PEACE III Monitoring Committee.



Guidance Notes - The Managing Authority issued a number of Guidance Notes to ensure the
Operational Programme was implemented in line with Regulations and Member State
Requirements.



Procedures - The Managing Authority transcribed and issued a number of internal procedures to
ensure that staff followed the correct processes in implementing the PEACE III Programme.



EU Structural Funds (Systems 2007) Database - The Managing Authority were required, as set
out in the Operational Programme, to ensure that a system for recording and storing information in
relation to the programme in electronic form was established. The EU Structural Funds Database
was established to record a variety of information in relation the programme and its projects.
Technical Assistance was used to provide assistance to the Managing Authority in resolving any
issues that may have arisen and in providing training on use of the database.



Support to projects - In order to support the implementation of funded projects, the Managing
Authority launched a calendar tailored training seminars throughout the Programme period,
providing advice and guidance to assist in the effective management and closure of projects.
The seminars were designed to cover different aspects of effective project management and
closure, including:


Systems 2007 Database training (Overview training)
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Systems 2007 Database Training (Closing Projects)



Procurement and Verification



Lead Partner Responsibilities (Closure Responsibilities)



Effective Corporate Governance



Contract Management (Capital Projects)



Information and Publicity Compliance

The seminars were spread out throughout each calendar year and were held in various locations across
Northern Ireland and the Border Region of Ireland.


Commissioned evaluations – throughout the Programme period, SEUPB commissioned a
number of evaluations to determine the impact of PEACE III funding. Full details of these
evaluations are available at www.seupb.eu

Joint Technical Secretariat
The Joint Technical Secretariat (JTS) were responsible for four themes within the PEACE III
Programme:
 Priority 1, Theme 1 Building Positive Relations at a Local Level. There were two elements to
this theme, the Local Authority Peace Action Plans and the regional projects.
 Priority 1, Theme 2 Acknowledging and Dealing with the Past. In conjunction with NI Community
Relations Council/Pobal (the Consortium) until 2013 and then with Pobal in 2014/2015.
 Priority 2, Theme 1: Creating Shared Public Spaces.
 Priority 2, Theme 2: Key Institutional Capacities are developed for a Shared Society. There
were two Areas under this theme: Piloting Innovative Service Delivery Models and; European and
International Networking/Exchange of Good Practice.

Audit Authority
Technical Assistance was utilised to cover the cost of a Service Level Agreement with the Audit
Authority in DFP. Technical Assistance was also used for small costs including room hire, and travel
and subsistence.

Audit and Finance
Technical Assistance was used for internal audit services as well as ad hoc costs for other audit
assignments.

114

•

Percentage of the amount of the Structural Funds contribution allocated to the
operational programme spent under technical assistance.

Total expenditure of €17,935,000 (€12,113,866 ERDF & €5,821,134 Match) has been drawndown
against a Theme Allocation of €17,832,565 thereby remaining within the 6% threshold per the
Regulatory Guidance.
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6. Information and Publicity
•

Measures taken to provide information and publicity on the operational
programme including examples of best practice and highlighting significant
events.

The PEACE III programme was launched by Commissioner Danulta Hübner, Peter Robinson the former
Northern Ireland Finance & Personnel Minister and the former Irish Minister for Finance and An Tánaiste
Brian

Cowen

TD,

on

14th

April

2008.

A

Communications Plan for the programme was
accepted by the Commission on 17th July 2008 which
outlined key performance information and publicity
measures. Progress against the Communications
Plan has been incorporated into this report at
Chapter 3.

Official launch photo of the PEACE III and
INTERREG IVA Programmes
As the PEACE III programme rolled out in 2008, information and publicity focused on supporting calls
for applications, providing resources to assist Lead Partners in meeting their information and publicity
obligations and providing advice and approval for Lead Partner publicity activities.

SEUPB staff representatives at the launch of the PEACE III Information Roadshows
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In conjunction with the Department of Finance and Personnel, SEUPB participated in Northern Ireland’s
largest agricultural event, the Balmoral Show 2008 with a stand providing information leaflets and audio
visual material on all EU funded programmes in Northern Ireland. The event served as a pilot for a
wider series of events and roadshows planned for early 2009 to coincide with the rollout of PEACE
Action Plans by County Council PEACE Partnerships in the Border Region and local council clusters in
Northern Ireland.

Representation at the Balmoral Show in 2008 & 2009
In October 2008, SEUPB participated in the annual Opportunity Europe event held at St. George’s
Market, Belfast. Both the Balmoral Show and Opportunity Europe events were again attended in 2009
and 2010.
In 2008, information leaflets were published to provide a simple overview of the application process and
to manage expectations about who is eligible to apply for PEACE III. Such leaflets were described as
an information measure in the Joint PEACE III and INTERREG IVA Communications Plan.
A ‘Publicity Guide for Lead Partners and Projects’ was published to explain how to meet the legal
obligation to acknowledge the European Union’s contribution from the European Regional Development
Fund to operations. The Publicity Guide was one of the main communication publications outlined as
an information measure in the Joint PEACE III and INTERREG IVA Communication Plan.
The Information Publicity Guide was updated and uploaded to the newly revised website in August
2009. Four communication and publicity workshops took place in October 2009, four in March 2010
and a further four in February/March 2011.
2010
Major conference marking the mid-way point of the PEACE III programme period in the Waterfront Hall,
Belfast.
2011
‘Building Bridges’ PEACE Conference on the eve of the launch of the Peace Bridge.
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2012
he work of 14 different Peace Partnerships was celebrated at a major conference entitled ‘Creating
Trust, Overcoming Division’ at Belfast City Hall.
2013
‘Building Divided Communities Together’ conference in Brussels.
2014
PEACE III Celebration conference at the MAC Theatre, utilising theatre, film and visual art projects.

-

SEUPB website

The SEUPB’s website is a key tool through which the Body communicates with a wide-range of target
group at the local, regional and national level.
The SEUPB’s website contains a link to a full list of PEACE III Programme beneficiaries including the
names of operations/projects and the amount of funding awarded to each, see below:
http://www.seupb.eu/programmes2007-2013/beneficiaries.aspx
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This function of the website meets the requirement contained within Article 7 ‘Responsibilities of the
managing authority relating to information and publicity measures for the public’ of Regulation (EC) No
1083/2006.

-

Social Media

The SEUPB has continued to develop its social media presence within Twitter, Facebook, Linkedin and
You Tube. Twitter has proven to be the most successful social media channel, with some results
detailed below.
From Jan-Feb 2015 the SEUPB’s twitter account had 149,884 impressions (averaging 12,490.3 per
month) and an average monthly engagement rate of 0.98%. The number of monthly impressions rose
from 5,600 in January to 20,600 in December 2015.

-

Major Information Activity / Significant Project Launches

Throughout the programme period, the SEUPB coordinated a series of information activities and
recorded the launch of multiple significant projects. Research was commissioned to gauge awareness
of and attitudes towards the PEACE III programme and to monitor performance against Operational
Programme targets via a mid-term evaluation.
In 2009, the SEUPB commissioned an independent research exercise to undertake a survey into
general public and other key stakeholder’s perceptions/awareness of the PEACE III Programme. The
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survey comprised a total sample of 750 general public respondents across Northern Ireland and the
Border Counties of Ireland. The general population survey was complemented by a telephone survey
conducted amongst 50 approved stakeholders of both the programmes.
Headline results of the survey concluded:
Impact of PEACE III Programme


Slight increase within Northern Ireland from 58% stating in January 2012 that it was having a
positive impact to 62% in November 2012



Slight decrease within the Border Region from 68% stating in January 2012 that it was having
a positive impact to 63% in November 2012

Impact of EU funding


81% agreed EU funding was making a positive difference to communities



66% agreed that EU funding was investing in their future

Further studies have been commissioned, namely the Mid-Programme Evaluation by SJ Cartmin in
June 2013 and Attitudinal Surveys in 2010/11 and in 2014/15.
The SEUPB helped co-ordinate a major conference in the Charlemagne Building in Brussels On 31 st
January 2013.

The event was organised at the request of the Commissioner for Regional Policy, Johannes Hahn. and
involved three separate PEACE III-funded project testimonies including the ‘Theatre of Witness’, the
interface area re-imaging partnership between Groundwork NI and Belfast City Council and the ‘Football
for All’ initiative. Key event speakers
included Northern Ireland First Minister,
Peter Robinson, Deputy First Minister,
Martin McGuinness and Brendan Howlin,
Irish Minister for Public Expenditure and
Reform.
Theatre of Witness project representative
addressing delegates at the ‘Sharing the
Experience of the EU PEACE Programme’
conference in Brussels
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Given the capital nature of Priority 2 Theme 1 projects, the significant project launches below are largely
from that theme.
Projects of high strategic importance
were given additional communications
support in 2009 to ensure that EU
assistance was fully recognised, such as
the PEACE Bridge in Derry and the SS
Nomadic in Belfast (pictured right).
Theme 1.2
The ‘Accounts of the Conflict’ (Theme
1.2) was launched at the end of 2014 by
the University of Ulster. A digital archive preserving personal accounts of the conflict in Northern Ireland
for future generations, the archive contains publicly accessible audio, audio-visual and text formatted
stories and testimonies of the conflict from all sections of the community.
Theme 2.1
The Minister for Agriculture, Fisheries and Food, Mr Brendan Smith TD officially launched the Castle
Saunderson All-Ireland Scouting Jamboree Project in August 2010 at the Kilmore Hotel, Cavan.
The PEACE Bridge, pictured left, which received
approximately €16m of PEACE III funding, was
officially launched in 2011 by EU Commissioner
for Regional Policy, Johannes Hahn alongside
the Taoiseach Enda Kenny TD, First Minister
Peter Robinson MLA, Deputy First Minister Martin
McGuinness

MP

MLA

and

the

Social

Development Minister Nelson McCausland MLA.

A number of significant project launches took place in
2014 including a £4.5 million purpose built community
resource

at

the

Glen

Community

Centre

in

Lenadoon/Suffolk areas of West Belfast which will
provide much needed community support facilities
such as healthy living programmes, education and
training, family support, counselling and youth
diversionary services.
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The President of Ireland, Michael D. Higgins opened the €7.8 million ‘Peace Link’, a cross-community
sports complex in Clones.
The state-of-the-art multi-use
sports and recreational facility
will be able to host major
sporting competitions.

The £2.1 million capital development project ‘City Centre Garden of Reflection’ in Derry/Londonderry
began building work in 2014.

As the Programme continued throughout 2015, information and publicity activity focused on the launch
and closure of a number of high profile projects
funded under the EU’s PEACE III Programme.
These included the official opening of the Grand
Orange Lodge of Ireland’s REACH project at
Schomberg House in East Belfast and Sloan’s
House, Loughgall in June.
Other significant events included the crosscommunity V36 play-park in Newtownabbey on
the 23rd September with a plaque to the £3.58m
PEACE III-funded ‘V36’ shared space play-park
being unveiled at the official opening ceremony.
Situated beside the Valley Leisure Centre in Newtownabbey and named after the postcode of the area,
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the ‘V36’ project has transformed an area of contested, under-used open space into an iconic new
shared facility.

The £5.46 million Craigavon Borough Council SPACE project opened as Portadown People’s Park in
October 2015. The project aim was to develop Portadown Tunnel and People’s Park as an iconic
shared access and civic
park meeting the needs of
the Borough and creating a
safe and shared space to
engage

people

from

outside the Borough with
Portadown.

An investment of £7.07 million was made to The
EARLS project led by Dungannon and South
Tyrone

Borough

Council

with

an

aim

of

repositioning Dungannon town and its civic space
as a regional best practice model of a shared, safe
and inclusive town for citizens, economic migrants
relocating in it and visitors to it. The project launch
took place in early 2016.

The £8.797 million Girdwood Community Hub
opened in January 2016, offering a wide range of
integrated facilities towards a common end of
improving community and leisure facilities, health,
library and outreach services on a former army
barracks in North Belfast, removing the interface
barriers around the formerly contested space.
Interior of Girdwood Community Hub
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Exterior of Girdwood Community Hub

Theme 2.2
The launch of the Fab Lab project took place in 2013 jointly between the Ashton Community Trust in
Belfast and the Nerve Centre in Derry/Londonderry.

The Fab Labs offered support on a cross-

community basis to local people, entrepreneurs, students, artists and small businesses.

The enduring success of PEACE III funded projects will be measured by their legacy beyond the
Programme period and SEUPB will continue to monitor post-project indicators in line with individual
Letters of Offers. The images provided are intended to showcase some of the physical entities made
possible with funding from the programme.
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-

Publications

A range of publications were produced for the PEACE III Programme, throughout the programme
period. These included the Annual Reports which incorporated a summary of activties of the
Programme.

Four

editions of ‘Your EU’
were also printed and
distributed

per

annum to a widerange

of

the

SEUPB’s

key

stakehodlers

and

project beneficiaries.
Front cover of the
SEUPB Annual
Report & Accounts
2014
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The ‘euroPA’ bulletin was also created and distributed to political stakeholders at national, regional and
local level during the programme period.
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‘Your EU!’ is published four times per annum by SEUPB and provides an update on PEACE and
INTERREG programme funding.
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A sample of features and case studies in Your EU! across the Programme period
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A complete list of Your EU! publications can be found at:

http://www.seupb.eu/NewsAndEvents/youreu/yourEUarchive.aspx

Further examples of case studies can be accessed via the following link to the SEUPB website:

http://www.seupb.eu/media/Project_Case_Studies.aspx
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-

Media Coverage

The following is a small sample of the recent media coverage generated by the PEACE III Programme.

Daily Mirror - Official launch of the REACH project

131

News Letter – Official launch of the REACH project
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News Letter – official opening of the V36 cross-community play-park
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Ulster Gazette – Official launch of the People’s Park in Portadown
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•

Indicators

Taken from the Operational Programme, the table below confirms that each of the targets and indicators
for Priority 3, Programme Information and Publicity, have been completed.
Table 6.1

Type

Indicator

Baseline

Source

Status

Output

2 Public Launches of
the Operational
Programme

0

Managing
Authority

Launch measure has
now been
completed.

Output

25 dissemination
activities supported

0

Managing
Authority

Completed

Output

100 press releases

0

Managing
Authority

Completed

Result

Average 60 hits per
month on website

0

Managing
Authority

Completed

Result

200 publicity and
information enquiries

0

Managing
Authority

Completed

Impact

Increased overall
awareness of the
Operational
Programme

First Survey
will be
conducted in
Autumn
2007

Omnibus Survey*

Completed

Impact

Increased awareness of
the role of the EU in
the Operational
Programme

First Survey
will be
conducted in
Autumn
2007

Omnibus Survey*

Completed

*Annual Perception and Awareness Survey
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A sample of the volume of media coverage in randomly selected calendar months which made
reference to EU assistance within the programme period is presented as follows:
PEACE III Programme
Table 6.2
Calendar Month/Year

Total Number of Clippings
(weekly and daily print media)

September 2008

15

October 2008

16

February 2009

73

December 2009

84

March 2010
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AVE places a financial value on media coverage. It is calculated by measuring the column inches or
seconds of media coverage generated and multiplying these figures by the respective medium’s
advertising rates. The resulting figure is what it would have cost to place an advertisement of that size
or duration in the respective media outlet. The details for 2015 are presented below:
Table 6.3

Calendar Month

Number of articles

AVE (£)

January

27

29,244.91

February

35

12,953.90

March

26

24,869.84

April

19

9,706.51

May

22

33,862.02

June

51

87,882.21

July

57

61,251.86

August

10

10,952.59

September

26

33,369.64

October

20

29,770.27

November

8

11,185.31

December

14

14,463.67

Total

315

359,512.73
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